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PELEH3USA
Or: npod¢. a1-p Banenruna JIwdenosa HukosioBa-AnekcueBa,
YHUBEpCUTET [0 XPaHUTEIHU TEXHOJIOT UM - [ noBaus,
IIpodecuonanno Hanpasnenue 3.8. UkoHOMUKA
Hayyna cnempansoct: ,,lkoHOMUKa 1 ynpaBlieHue™
OTtHOCHO! 3alluTa Ha aucepranud 3a npugodbusane Ha OHC ,JlokTop®,
o obnacr 3. CoumanHu, CTONAHCKY U IPAaBHHU HAYKH,
B IIH 3.7 ,,AnMuHucTpanus u ynpasieHue*,Hayuna
CIIeLIMaIHOCT ,,IKOHOMUMKA U yIIpaBJIeHHE , KBM KaTeapa
HSAugycrpuaies MeHHOKMBHT Ha TY — Codus, knon [Tnosaus
OcHoBanue

3a PEACTABsIHE Ha PELCH3UATA: y4aCTUE B ChCTaBa Ha HAYYHOTO
XKypH, ceriacHo 3anmoBen Ne OXK-3.7 - 21 or 19.11.2025
Ha Pextopa Ha TexHudecku ynuBepcuret - Codus

ArTtop Ha guceprannonnns Tpya: BECEJIA 3/IPABUEBA

Tema na quceprauuonene Tpya: “JAUTI'MTAJIHU UHCTPVMEHTHU ITPU
VIIPABJIEHMETO HA YOBEIIKHUTE
PECYPCH B UHIAYCTPHUAJIHHUTE
[MTPEATIPUATUL”

1. Uadopmanus 3a fucepranTa
Becena 3npaBueBa e npUTekaBa CONMIHA aKaJeMHYHA IOATOTOBKA B

o0yiacTTa Ha MKOHOMHKaTa, ynpasieHueTo u puHadcute. B mepuoga 2001-2005
r ta npunoousa OKC ,bBakamaepp” mno cneuuandoct ,Junycrpuanen
MeHHKMBHT, a B nepuoaa 2006-2009 r - nmpodecroHaTHa KBATHGBUKAIIMS 110
,.baHKu U (uHAHCOB OU3Hec™ B TexHU4uecku yHUBepcHUTeT, punuan [lnosaus. B
nepuoga 2005-2007 r mpupoduBa OKC ,Maructep® mo ,,Yropasiesue Ha
yoBelmKkuTe pecypcu”, a or 2014 roguna no momeHra ce obOydasa B OKC
»~Maructep® 1o ,,CueroBogctBo ¥ anammz” B 1V ,Ilaucuit Xunengapcku™ —
ITnoBauB.

Ipe3 romunute ot 2009 r. T4 e HATpyIajla COMMIEH MPAKTUYECKH OIHT
KaTO OTTOBOPEH, OPraHU3UpPaH M aJalTHBEH CIELHAIHCT B Pa3IHIHH chepH —
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aIMUHUCTpAaI¥si, ThPrOBHs, JIOTUCTHUKA, CYETOBOJACTBO, YIPABICHHE WU
TBopueckd mpoektd. Ot 2018 r. pa3BuBa cobcTBeH Opada B obnacTra Ha
NPOAYKTOBHS NM3aiH ¥ PHYHATA U3pabOTKa, KaTO YIPABIIABA LENUS IPOLIEC — OT
KOHIENIIUS H JU3aHH N0 H3paboTKa, MapKETHHI, KOMYHHKALHA C KIHCHTH W
OHJIAHH [IPUCHCTBHE.

IlpodecoHaNHUAT i ONMT BKIIOYBA Ollle paboTa KaTO TPAHCHOPTEH
aucrevep, OTYCTHUK CYETOBOCTBO, OIIEPATOP BbBEXKIaHE HA TaHHH, CIIYXKHUTE B
THPrOBCKY OOEKT M yIpaBUTEll B TEKCTHIHATA HHIYCTPHSl, KOETO i 1aBa IMMPOKa
NIEPCIIEKTHBA U YMEHHS 3a paboTa B IMHAMHYHA CPeJa.

Bnanee aHrmiickH, cpbOCKH M MTAIMAHCKH €3UK M IpPHUTEkKaBa OTIMYHH
komrroTbpHE ymMeHus (MS Office, uareprer). Pabotu edekTHBHO ¢ JOKyMEHTH,
JaHHM, KIHEHTH M TIapTHROPH, Karo IOJIbpXa BHCOKO HHBO Ha
npodeCHOHATN3IBM U KOMYHHUKALHS.

Cnedoeamenno Ooxmopanmkama npumedscaea wupoxa Nawumpa om
3HAHUA U YMEHUs, Koumo u daéam omauuna 6aza 3a 3advrbouena HAYHHO-
uscnedosameincka paboma 6 cghepama Ha ynpasienuemo Ha Y08eulKUme pecypci.

2. AKTya/IHOCT Ha TeMaTa H NeJeCho0Pa3HOCT HA MOCTABEHHTE eI

U 321244

IIpencraBeHHST AQUCEpTAIHOHEH TPYH € AKTyalleH, a4 TeMaTa, KOATO €
CBBp3aHa C MHCTPyMEHTapHyMa 3a YIpaBleHHE Ha YOBCIIKHTE PECypCH B
JIWIWTalHaTa epa € JuceprabuiHa. JlururanHata TpaHchopMamus Ha
MHAYCTPHAJIHATE IPEANPUATHS BOAU [0 PaJUKATHH NPOMEHH BBB BCHYKH
CHCTEMH Ha yIIpaBlIcHHE M OM3HEC MOJENH, BKIIOUUTEIHO U Ha CHCTeMara 3a
yInpaBlieHHe Ha 4YOBelKH pecypcd. JlururanHara TpanchopMmanus MoOXe 1a
JOHECe peIMlia MON3M Ha WHIAYCTPHAIHUTE TPEANPHUATHSA, BKIIOYHTEIIHO
CIECTABAaHE Ha pa3Xo[y, IOBHIIAaBaHe Ha e(eKTHMBHOCTTa, MOAOOpsBaHE Ha
00cCITyKBaHETO Ha KIIMCHTUTE H yBelIM4aBaHe Ha KOHKYPEHTHHTE NpeIuMcTBa. B
HacToslaTa JAWIHTAIHA €pa HWHAYCTPUAIHHTE IPEANPHUATHS, TOCPEICTBOM
AWTHTaTHaTa TpaHC(HOpPMANHKsA, MOraT Ja IOA00PAT 3HAYMTEIHO ACHHOCTTA CH —
OT pallMOHATM3UpaHe Ha OTAENHUTE (YHKUUH IO aBTOMaTH3MpaHe Ha padoTHUTE
npouecu. OcBeH TOBa AUrMTajlHara TpaHC(GOPMAIMs MOXE Aa MPEeAOCTAaBH Ha
MHIYCTPHAIHUTE TMpPEeIpHATHS IleHHa WHQOpMalus 3a IOBEJECHHUETO U
IpeANOYUTAHMATA HA KIMEHTUTE, KOSITO MOJXKe Ja ce M3ION3Ba 3a Ch3/JjaBaHe Ha
0-100pO KIHEHTCKO U3KUBIBAHE.



QW Ty

Y H
<% h‘i’@-

@

CO{DV\"\

&

TEXHHYECKH YHUBEPCHUTET - CO®HA, ®PUJTUAJI IVIOB/IVB
KATE/JIPA ,, HHIYCTPHA/IEH MEHHJUKMBHT

<3115 8>

Mobpure HR mnpakTeku mnokasBar, ue IMIMTAIHOTO YNpaBieHHe Ha
YOBEIIKM PpEeCypCH Ch3JaBa peAMia KOHKYPEHTHM IIPEJUMCTBA Ha
HHIYCTPHUATHHUTE MIPEATIPUITHS.

Bropeku, mybnukanupTe Ha MHOTO aBTOpPH, KOMTO TNpH3HABAT
HapacTBaIllOTO 3HA4YCHHWE Ha [MIMTAJIHHUTE WHCTPYMEHTH B KOHTEKCTa Ha
Wunyctpus 4.0 u tpamsura keM Muaycrpus 5.0, nwmmcBar akajeMHdHH
H3CIICZIBAHNUSA, KOUTO KOHKPETHO Jia ce (POKyCHpaT BBPXY CTPATErMYECKHTE MM
TOC/Ie UM [P ()eKTHBHOTO YTIPaBIeHHE HA YOBEIIKUTE PYCYPCH.

B mosu xonwmexcm, cuumam ue uscne0saHemo 6vpXy OuSUMAIHUME
UHCMPYMENmMU KAMO CMpeme2uiecky pakxmop 3a egpexmueHo ynpasneHue Ha
YoGewlKkume pecypcu 6 UHOYCMPUGIHUME NPEONPUAMUA € USKTIOYUMETHO
aKmyaniHo u 3aH4YUMO 3a uKkoHomuveckama Hayka. To mooice 0a 6voe om nonsa 3a
cmyoenmu, uscied0osameny u 3a NPAKMUYYU No OMOHUIEHUe HA Pa3pabomeanHemo
HAa egexmueen UHCMPYMEHMAapuym 3a YnpaeieHue Ha 406euiKume pecypcu u
YChewH O peanuzupane Ha cmpame2uu 3a OULUMAanHa mpanchopmayus.

B xonmexcma na uznoscenomo memama na oucepmayuonnus mpyo e
Hanwano obocrnosana. Cuumam, ye moii npeOCMagniea 6ajicer HayyeH mpyo, a
ouepmanume epaHvuyu Ha npoblemamuxama, Npeocmasena 8 He20 HA MHO20
Mecma, cuumam 3a OPUSUHATHU U YEeHHU KAKmOo Om Meopemuyna, maka u om
HNpaKkmu4ecka 2neoHa mouka.

B mas3u epv3ka modice da ce 3axniouu, ue memama Ha OucepmauuIma e
U3KTIIOYUMETIHO AKMYANIHA U UMQA 20/1AMA RPAKMUYECKA 3HAYUMOCH.

3. O6ma xapaKkTepHCTHKA HA NpeJCTABeHNs JHCEPTALMUOHEH TPYA
JucepTallHOHHUAT TPy aHAIM3Hpa HAYYHH IOCTIDKEHHS B 00JIacTTa Ha
YIPaBICHUETO HA YOBEIIKUTE PECYPCH U JUTHTATHUSAT HHCTPYMEHTAPHUYM KaTO
(axTop M 3aABDKUTENHO YCIIOBHE 3a MOBUIIIABAHE Ha KOPIIOPATUBHHS PAcTeX B
YCIIOBHSITA HA JWHAMHYHO IPOMEHAINA ce cpela. B crnuchka HA M3MON3BAHUTE
JUTEPATYPHH M3TOYHHLM ca IocoueHu obmio 127 uzmounuka, ot Kouro 27 Ha
bwvnzapcku esuk, 80 na anznuiicku e3ux v 20 unmepnem usmounuKa.
llocouenume numepamypru UsMOYHUYYU Ca AKMYATHY U NPIKO CEbP3AHU
¢ memama Ha OUCePMAaYUOHHUSL MP)O.
B mpejicTaBeHMAT 3a peNeH3MpaHe IUCEPTALMOHEH TPy NpOJMYaBa
YMEHHETO Ha aBTOpa Ja MoAOMpa MOAXOLAUIM OBIrapcKu M UYXIECTPaHHH
JTUTEpaTyPHH H3TOYHMIM U 1a H3BBPLIBA 0030p H CeleKTupaHe Ha HeoOXoqumara
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vH(pOpMaIWs, 1a u30Upa, aHAM3KUPA U aJIaNTHPa KIACUYECKH U MOJEPHH METOH
3a W3CJIeIBaHe Ha NOOpHTe NPAaKTHKH 32 YIIPaBICHHE HA YOBEIIKKUTE PECYPCH.
[IpencraBenuaT aucepTaliOHEH Tpyd € B obem ot 158 cmpanuyu. B
CTPYKTYPHO OTHOLIEHHE BKIIOYBA 6b6edeHUe, 3 21asu, 3aKniouenue, bubnuozpagdun
u 0se npunoxcenun. Ilpunoscenue No 1 Auxera Ha C1y’>)KUTEIH B HHIYCTPHATHH
npennpustas IIpunoscenue Ne 2 Ankera Ha MEHHDKBPH 10 YOBEIIKH PECYPCH.
Pesynrarure ca NOMyYeHH Ype3 CHBpPeMEHEH WHCTPYMEHTAPUYM H ca
OHArJeIeHH C MOAXOAAIIOo noxdpauu 9 ¢uzypu v 21 mabauyu.

BbB év6edenuemo na nayunuaT Tpy s ca GOpMyYIIUPAHH OCHOGHAMA el |
mpu JIOTHYECKH OOBBbp3aHH 3adauu 3a HeliHoTo nocrturane. KopektHo ca
OIpefeneHd 00eKThT U MPEeAMETHT Ha M3CIIEeIBAHETO, KAKTO U OCHOBHATA me3a
Ha asmopa, CIIOpe]l KOATO ,,ipoyecume Ha OUSUMAanu3ayus u usnoi36aHemo Ha
OueumanuHume UHCMPYMENMU Npu YNPAGIeHUemoO HA YO0B8euKume pecypcu
oonpunacs 3a NosUWAeane KOHKYPEHMOCHOCOOHOCIMMA HA UHOYCMPUAIHUME
npeonpusmus upe3 npuoobusarne Ha KOHKPEMHU KOHKYPEHMHU NPeOUMCmea’.

IIbpBa rnaBa € ¢ obem OT 33 cTpaHMIIM M CHUCTEMATH3WPa OCHOBHH
TEOPETUYHH IIOCTAHOBKH, CBBP3aHH CBC CHIIECTBYBAIIUTE TEOPUH, KOHIIEIIIUH 1
BHXXJAaHHWA 34 CBINHOCTTA HA JUTHTANIM3AlUATA U JUTHTAJIHATA TpaHC(i)OpMaI_IHSI

Ha HHAyCTpuATa. PasrmeqaHo € BIMSHUETO HA IUTHTAIM3AIHATA BBPXY
NOBHIlAaBaHe €QEKTUBHOCTTA U IPOM3BOAUTEIHOCTTA Ha TPyZa, IoJo0psBaHe Ha
Ka4eCTBOTO Ha IIPOAYKTUTE U YCIIyTUTE, ONTUMHU3ALIKS Ha OU3HEC TPOLIECUTE Ype3
JUTHTAIHH TEXHOJOTMH H pa3lldpsBaHe Ha Ia3apuTe W JIOCThIIa IO HOBH
KIMEeHTH ype3 aurutanuzaiusg. GokycsT B Ta3M IaBa € BBPXY JUTHTAIHHAT
MEHHM/DKMBHT Ha YOBEIIKHTE pPECYPCH W JUTHTAIHUTE WHCTPYMEHTH IIpH
yIpaBISHHETO HM.

Bropa riaBa, ¢ obem ot 35 crpaHunH, € mOCBeTeHa Ha W30OpaHaTa
METOMONIOTHS. 3a H3cjenBaHe Ha npoOiemMa. B Hes mocnemosarenHo ca
pas3riiciaiy BbIIPOCHUTE CBbP3aHH C IIPOCKTHPAHC Ha KOHLICIIIHA 3a 3a1bJ1004YEHO
IIpOy4YBaHe, C TPH OCHOBHH acliekTa — u300p Ha Moaxo[, METOIH 3a ChOupaHe Ha
JAHHUM TEXHUKU 33 aHAJIM3 Ha JaHHU. B TO3M acnekT crenuaiHo BHUMAHUE e
OTHECJICHO HA HHAYKTUBHUS IMMOAXOM, HaGJIIOI[eHHe Ha y4aCTHUIIHUTE U Ka4€CTBEHH
¥ KOJIMYECTBEHU TEXHUKH 32 aHAIU3 Ha UHPOpMALHSL.

B Tpera rnaBa ¢ ¢ ofeM OT 42 cTpaHMIM W € H3BeAeHa 0asa 3a
[IOCJIEIBAILI0 ISUIOCTHO aBTOPCKO WM3CJIe[[BaHE Ha Ipo0jemMa. aHaIW3HpPaHU
pe3yiaTaTuTe OT IMPOBEJEHOTO COOCTBEHO H3Cile[BaHE HA M3IOJ3BaHETO Ha
IOUTUTATHU UHCTPYMEHTH IIPU YIPABIEHUETO HA YOBEIIKH PDECYPCH B
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HHIyCTpHalHUTe npennpuaTus. Ha Ta3u 6aza ca hopMynupanu MeTOOMYECKH
HacOKHM 3a mojgoOpsBaHe Ha TAXHOTO H3MON3BaHe. B mocnenuara riaea ca
pasriielaHd H CbBPEMEHHUTE TEHACHINH MPH JUTHTAIM3ALUATA U JUTATATHUTE
MHCTPYMEHTH TIpH YMPaBIEHHETO Ha YOBEIIKU pecypcH. Ilpeacrasen e
KOHIIENTYaJeH MO 32 e()eKTHBHO BHEAPABAHE HA NUTUTATHMTE HHCTPYMEHTH
IIPY YIIPABIEHAETO Ha YOBELIKHUTE PECYPCH B HHIYCTPHAIHUTE MIPEIPHUSITHS.

Hoxmopanmxama npumesicasa wupoKka A 1umpa om sHAHUA U YMEHUA,
Koumo u oaséam omaudHa 6a3a 3a 3a0b1004€HA HAYYHO-U3CIE006aMENCKA
paboma e cihepama Ha ynpasieHumo Ha YOBEUIKUME PeCYPCU.

4. Ouenka Ha NOJyYeHHTE HAYYHH H HAYYHO-NPHJIOKHH Pe3yaTaTH

» B meopemuuna uacm om oucepmayuonnomo uscieosane:

JlokTopanTKaTa € W3BBPLIMNIA CEPHO3EH JMTEepaTypeH 0030p H e
HalpaBuJia CHHTE3 U 3a{bJI00YEHA KITaCU(PHUKAIMS Ha JUTHTATHUTE HHCTPYMEHTH
0 MHOXECTBO KnacuuKalMOHHM 1npm3Hamy. CuHTE3WpaHd ca W
apryMeHTHpaHd J0OpM IPaKTUKA 3a BHEOPSBAHETO HA JIUTUTAHUS
UHCTPYMEHTApHYM B YIpaBJIEHHETO Ha 4YoBelIKuTe pecypcu. Hampasenute
cucTeMaTu3alMd M 0000IeHHs TOKa3BaT 3adwvaboueHocm u 00b6pocveecmua
paboma c numepamyprume uU3MOYHUYU, YMEHUS 32 TIPUIIOKEHHE HA aHATUTHIHI
d JEeNYKTUBHUM TE€XHHMKH 3a 00paboTka Ha 3HauuTeneH obeM HHpOpPMALUS C
pasiMYHM M3CNEJOBATEICKM METOAMKH. KOpeKTHO ca H3BENCHH BCHYKH
IUTUPAHKUs H KOMEHTApH Ha aBTOPa, KOETO YJIECHSIBA CIIPABKUTE MO LUTHPAHUTE
M3TOYHULM. YYaCTHETO HA aBTOPA B JUCKYCHUTE IO U3CIIEIBAHUTE MPOOIEMH e
QKMUBHO U OMPA3A6A YMEHUS 04 ce U3PA3sL8a COOCMEEHO KPUMUYHO MUCTeHe U
oa ce ghopmynupam HO8U UBO0U U KOHCMAMAYUU.

» B memoouueckama uacm om OUCepmayiuoHHOMoO U3Cieosane:
I[OKT OpaHTKaTa € H36pana rnmoaxonasdiia MCECTOOOJIOTHA H

U3CJIEZI0BATENICKA MHCTPYMEHTAPHYM, KOMTO CHOTBETCTBA HA CIIOXKHHUS XapaKTep
Ha W3CNIeJIBaHETO. 3a JOKa3BaHe Ha W3/IMCHATATA ABTOPOBA Te3a Ca W3ION3BAHH
MmeopemuKko-memoooa0ZudHUA U eMRUPUYeH no0X00, HANTPAXIaHE HA Beue
HallpaB€HH IIpOYYBaHHUA, TEOPETHHYEH aHalIi3 H CHHTE3, CPAaBHUTCIICH aHalIU3,
METOOBT Ha HalJIOAEHHETO, eKCIEpUMEHTAJICH W EMIIMPHYEH METO, KaKTO
MHIYKTHUBHH W JEIyKTUBHH METOINHM OTHOCHO 0000INaBaHe W H3BEXJaHE Ha
CBUIHOCTHHTE XapaKTEPHUCTHKH Ha OCHOBHHTE NOHATHSA. 3a MMOCTUTAHETO Ha
OCHOBHATA IeJ1 ¥ IOCTaBeHUTE 3aJa4YH Ca W3IIONI3BaHU MemoO HA Zpynupawe
(MHEHHS Ha aBTOPH, METOJMYECKH XapaKTePUCTHKH, (JaKTOPH OKa3BaIlH
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BIIMSIHUE, KOMIIAHUH ); Memoo Ha ananozusma u zpaguyunu memoou. OT 1oneBuTe
METOMH Ca M3I0JI3BAHH aHKEMHUMe NPOy46anus, npogedeny B 36 HHYCTpHAIHK
npeanpusATHs B beiarapus B nepuopa ampun 2024 — ampun 2025 ropusa.
W3cneBanuTe mpeAnpusTHs ca paslpeneneHu, KakTo cieasa: 12 — romemu; 12 —
cpenrn u 12 — manku. [let oT roneMuTe NpeAUPHATHS U IECT OT CPEIHATE Ca C
qyXJecTpaHeH MEHHIKMBHT (I'epmanus, ®panuwms, Asctpus, Illsenus, lanus,
benrust). Ocrananure ca ¢ ynpasieHue oT GbITapckd MEHHIKBPH.

[asam mnozo eucoxa oyenxa Ha rumepamyprus 0630p, uznonzeanama
Memoooio2us, KaKkmo U N0 OMHOWEHUE HA USHBLIHEHUEeMO HA NOCMABeHUME
3a0a4u 3a NOCMU2AHEMO Ha U3CIe008amenckama yei.

» B npunodicnama yacm na ducepmayuoHnomo usciedeane:

JloKTOpaHTKaTa HAIBIHO KOPEKTHO, MpHIara MpeIoXeHaTa BbB
BTOpa TIJlaBa METOAWKa 3a IIPOBEXKAAHE Ha EMIMPUYHOTO H3CJIEABAHE.
Pesynrarture oT NpoBEAEHOTO NPUITOKHO U3CIEABAHE: AHKETHH NPOYYBAHHS K
ABIOOYHHHN MHTepBIoTa Ha HR MEHWIKBDH M CIy/KHTENH Ha MHAYCTPHATHH
NPEANPUATHS Ca IPEACTAaBeHH Ha €IHO MHOI'0 106p0 HHBO € JOCTATHYEH 110 06eM,
00XBaT M CBHABPXKAHME JIOKA3aTEIICTBEH W AHATMTHYEH MaTepual. EQHO OT
AOCTOHHCTBATA TYK € 4e, Ha 0a3a aHanu3a Ha JaHHUTE ce OPMHUPAT U3BOIHM U ce
M3BEXIAT MPENIOPBKK 3a NoAo0psBaHe Mpolieca HA YIPaBIeHHe Ha YOBEIIKHTE
pecypcH B HMHIYCTpHAIHHTE INpennpusitus B bbarapus. Ampobammsra Ha
NpeyoJKeHaTa METOAMKA Ce 0O4akBa Ja JOoBele N0 YChBBbpIIeHcTBaHe Ha HR
MEHH/OKMBHTA B HHIYCTPHAJIHHWTE IMPEANPHUATHSA, Ype3 aJeKBaTeH IUTUTAJICH
WHCTPYMEHTapUyM, 2 OT TaM Ja MOBIHUSe BBPXY (UHAHCOBHMTE pe3ylTaTH,
e(eKTUBHOCTTa, MPUIOOUBaHe HA KOHKYPEHTHO IIPEMMCTBO, PECIIEKTHBHO [0
IIOBHINIABAHE HA KOHKYPEHTOCIIOCOOHOCTTA.

Tpyoem  cvOwpoica  KOHKpemHu — pesyimamu U — eMIUPUYHU
ooxasamencmea, Koumo obOeKmueHO Ompazsieam pearHume NOCMUNCEHUA HA
NPOBEO0EHOMO HAYHHO U3CE0BaHe.

IIpefcTaBEeHUAT IMCEPTALMOHEH TPy € IMUIOCTHO, 3aBBPIICHO
U3ClIeIBaHe 10 aKTyaJleH H 3HaYHM COLMaTHO-YIIpaBIeH4YecKy mpodiem. B xona
Ha M3CICIBAaHCTO Ca MMOBAMIHATH M IIOCTABEHM Ha 0OCHXKJaHe Hail-3HAYMMUTE
TEOPETUYHH M TPAKTHYECKH IMPOOIeMH, CBBP3aHH C HAECHTU(QUIMPAHETO Ha
JUTHTAIHA MHCTPYMEHTH 33 YChBBPIICHCTBAaHE YIIPABIEHHETO HA YOBEIIKHTE
pecypcd W BB3HHKHAJIUTE KaTo CIEACTBHE IPENOpPBKH 3a MoaoOpsBaHe Ha
HerosaTa e()eKTUBHOCT.

Bcuuko moea daea ocHoeanue oa ce saxnmouu, e Becena 30pasuesa
NO3HA6A OMIUYHO CbEPEMEHHAMA TUMEPAMYpa No U3C1e06aHUA NPOOTEM U
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npumesicasa  HeobXoO0uMOmo meopemuyHo pasHule 3a usciedsaHe U
AHATU3UPAHE HA UKOHOMUYECKU hpobnemu, opmynrupane wa HAyuHu mesu,

npoeepKa Ha upe3 eMNUPUYHU OOKA3aMeNcmea U (QOopMupane Ha HAYYHU
0606wenus.

S. Ouenxa Ha Hay4YHHTE H HAYYHO-IPHJIOKHH NPHHOCH

IIprHocUTe MOraT na ObAaT pa3feneHy Ha HAYYHH U HAy9HO-IIPHUIOKHI.

KbM Hay4YHO-NPHIOKHATE NIPHHOCH CIIAJIAT:
» Ha ocHoBaTa Ha KPHTHYEH aHAIM3 HA HAYYHATA JHTEPATYpa € HaIlpaBeHO

CHUCTEMAaTH3MpaHe W CTIPYKTYpUpDaHe HA TEOpPETUUYHHTE 3HAHHUA 34
U3MON3BAHETO HAa JMIWTAIHATE MHCTPYMEHTH B YNPaBICHHETO Ha
YOBELIKUTE PECYPCH B MHIYCTPHATHUTE IIPEIIPHSTHS.

» Ha ocHoBara Ha 33/{b/I00YCH aHAIN3 HA EMITUPHIHHS MaTrepHall ce J0Ka3Ba
poJATa Ha JUTMTATHATE HMHCTPYMEHTH KaTo ()akTop 3a MOBHIIABAHE HA
KOHKYPEHTOCIIOCOOHOCTTA Ha HHAYCTPHAIHHUTE IIPEAIPUSITHSL.

» O6ocHOBaBa e HEOOXOJUMOCTTA OT HOB MOIXOJ 34 paauKaTHa MPOMSHA Ha

AeHHOCTHTE W (YHKIMATE 3a YNpPaBICHHE Ha YOBEUIKMTE PECYPCH C
U3II0JI3BaHE HA JIMTHUTAIHU MHCTPYMEHTH KAaTO 4acT OT ISUIOCTHATa GusHecC
CTpaTETHs Ha WHIYCTPUATHUTE NIPEIIPUITHSL.

KbM NpaKTHKO-NPHIOKHATE MPHHOCH CII3/IAT:

» Pa3paboTeHa e METOIUKA 32 OIIEHKA HA HUBOTO HA JUTHTAIHHTE 3HAHHUS HA
KaTeropuuTe IMEPCOHAN B WHJYCTPHATHHTE IPEANPHATHS M OLEHKA Ha
CTEIIEHTA HA UBIMOJI3BaHE HA JUIUTAIHUTE HHCTPYMEHTH B VIIPABICHHETO
Ha YOBEUIKUTE PECYPCH.

» HanpaBeHn ca KOHKPETHH NPEMLIOKEHHS 3a BHEApPSABAHE HA IHUTHTAIHU
TEXHOJIOTHH C M3IIOI3BAaHE Ha CHeUuanu3upaH co(ryep M H3KyCTBEH
HHTENIEKT 34 yIpaBlIeHHe Ha YOBEIIKUTE PECYPCH.

» Pa3palboTeH € KOHLENTyaleH MOJIeN 3a YIIpaBJieHHe Ha YJOBEIIKHUTE PECYPCH
B HHIYCTPHUAJIHUTE MNPECANPHATHA 4Ype3 H3MOI3BaHE HA JUTHTAIHH
UHCTPYMEHTH.

Ilpuemam npunocume kamo peannu, docmoeepHu u OOKA3aHU 8 X00d HA
OuUCepmayUOHHOMO U3Cieo8aHe.
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IIpuHOCHHTE MOCTHIKEHNS CYNTAM 32 JIMYHO 1€JI0 HA JOKTOPAHTKATA.
H3zs00ume u npednoxcenusma 6 ducepmayuonnus mpyo npedcmaesm Becena
30pasuesa kamo epyoupan uzcredosamen ¢ 0o6pa meopemuuna nodzomoexa,
C 6BIMONCHOCMU 30 MEOpuecKU 0bobwenus u gopmynupane Ha peuwenus 3a
npakxmuxkama,

6. Ouenxa Ha MyO/IHKAIHHTE N0 AHCEPTANHUITA

IIpencraBenu ca 00mo 5 nybnuxayuu, IOCBETERN HA UCEPTALMOHHHIS
TpyA 3a nepuoja 2022 — 2025 romuna. OT TAX wemupu ca NOKNafBaHH Ha
KOH(EPEHIIMHU B CTpaHaTa, a efiHa € MyOIMKyBaHa B CBETOBHHUTE 6a3a JaHHH KaTo
Scopus u WoS. Kamo obem u kauecmeo me coomeemcmeam Ha uzuckeanuima
3a nonyuaeane na OHC ,, dokmop “.

Ilpuemam 6cuuku nybaukayuu Kkamo NPAKO CLOMHOCUMU KbM
Oucepmayuonnus mpyo. B max ca obobwenu u ny6ruKyeanu cvujecmeeHu
npobnemu u pesynimamu om u3cie08aHUAMA 6 OUCEPMAYUOHHUS. MPYO.

7. Onenka na asropedgepara

Ilpencrasenuar asropedepar Ha JUCEPTALMOHHUS TPy € B 0b6eM or 32
cmpanuyu. B Hero ca oTpa3eHu UeNUTe U 3a1aUnTe Ha U3CIIeJBAHETO, AKIIEHTHTE
Ha OTACTHUTE ITIaBH HAa TMCEPTALMOHHMS TPYJ, KaKTO ¥ IPUHOCUTE HA aBTOPA.
Aemopegpepamvm e paszpabomen e cvomeemcmeue ¢ uzUCKBAHUAMA 34
U320mesHemo My U Ompaszsaea OCHOBHUME pe3yImami U NPUHOCU Ha
oucepmayUoHHus. mpyo.

8. KpuTnunu Ge/1esKKH, NPENOPHKH H BLIPOCH
» OcHo8HO MHeHue: KayeCTBEHA IMCEPTallds, OTIMYHO OHArJeNeHa, SICHO

OYepTaHU IIPHHOCH C [TOTEHIUAN 33 PA3BUTHE.

» Kpumuunu 6enexcku: B Ka4ecTBOTO MM Ha BBHIIEH DEIEH3EHT IIpH
00CHXIaHeTO Mpejl pa3lIUpeHUs ChCTAaB HA IEPBUYHOTO 3BEHO OIX Aana
MPETIOPBKU, KOUTO JOKTOPAaHTKATA € B3eJla NPeABH/] i KOPEKTHO OTPAa3HIa.
B Ta3u Bpb3Kka HIMaM KPUTHYHHU OEJIEIKKH.

» Ilpenopvku: IlpenophuBaM IUCEPTAIMOHHHAT TPYX A2 ObAe H3AajeH,
npeaBu] 3aXbI0OYEHHA aHANU3, M3Da3eHHS MPWIOKEH Xapakrep H
HaIPaBEHUTE U3BOIM.
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» Bwvnpocu:

1. Cnopeo ooxkmoparmkama 00 Kakea CMeneH 6HeOpABaHemo Ha
oueumanuu HR uncmpymenmu (LMS, Al-6azupanu ananuzu, erekmponnu
niam@popmu  3a  noobop) nodobpssa  KaApuepHomo  pazsumue,
Op2aHU3AYUOHHAMA  epEeKMUBHOC U YCMOUYUBOMO pazeumue Ha
uHoycmpuanrHume npeonpusimus?

2. Kaxeu ca ocnoenume 6wb3mooicHoCmu u npeousguxamencmea npeo
ousumanuzayuama Ha Hoeeuwlkume pecypcu € UHOYCMpuanrHume
npednpusmus u Kaxk ma mparcgopmupa poinasma wa HR ¢yuxyuume om
AOMUHUCMPAMUBHA KbM cmpamezuyecka?

9. 3akioueHne

IIpenBua AOCTOMHCTBATa HA HAYYHMS TPy, aKTyaJIHOCTTA M CI0XKHOCTTA
Ha WH3CleABaHUTE IpoOieMu, HeoOXOAUMOCTTa OT ThpCeHe Ha e(eKTHBHH
PEIICHHUA 3a TIX B IIPAKTHKATA, 1[06p0T0 TECOPECTHYHO paBHHUILC HA U3CJICABAHUTE
U aHaIM3MpaHUd InpobieMH, Moxe Jga ce o0000mM, 4Ye mpeACTABEHHST
JHCEPTAllHOHEH TPYJ OTroBapsi HA HOPMATHBHO 3AJI0KEHUTE KPUTEPHH 32
NpHChXKAaHe Ha o0pa3oBaTe/IHATA H HAY4YHA cTemneH ,,JlokTrop” /3PAC, 4.1.6,
aja2uand/.

HOCO‘IeHI/ITe pe3ylitaTl OT H3CIeABAHETO, MOCBETCHO HAa ,,J_Il/ll"l/lTa.FlHlfl
HHCTPYMEHTH TMIPH YIOPaBJEHHETO Ha YOBEIIKHTEe pecypcH B
HHIYCTpHAJHHTE NpeANpHATHA* JaBaT JocTaThuHO ocHoBaHKE 32 BUCOKA
OLEHKA Ha Hay4HHsA IOTCHIAA] U Bb3MOXKHOCTH 3a M3CJIEA0BATEICKa IEHHOCT
Ha JOKTOpaHTKara.

Bcuuko ToBa MM 1o3BoJisiBa yoeaeHno aa raacysam IHHOJOXKHUTEJIHO
3a npucbxaaHe Ha BECEJIA 3IPABUEBA na nay4unara u o0pa3oBaTe/iHa

crenel ,/lokrop” B Hayuyna obuact: 3. CounajiHi, CTONAHCKH H NMPaBHH
Hayku, IIpodecHonanno Hampasaenne: 3.7, AJIMHHHCTpPalHA H

ynpagjenune, Hayuna cnennannocr: MkoHoMHKa H ynpaBieHHe.
il

20 sauryapu 2026 1. Hzrorui:

rp. [InoBauB Inpogh. 0-p unzic. B. Hurghoea —Anexcueeal
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Author of the dissertation : VESSELA ZDRAVCHEVA

Dissertation topic : “ DIGITAL TOOLS IN PEOPLE MANAGEMENT
RESOURCES IN INDUSTRIAL ENTERPRISES ”

1. Information about the dissertation candidate

Vessela Zdravcheva has a solid academic background in the fields of
economics, management and finance. In the period 2001-2005 she obtained a
Bachelor's degree in Industrial Management, and in the period 2006-2009 - a
professional qualification on "Banks and financial Business" at the Technical
University, Plovdiv branch. In the period 2005-2007 she acquired a Master's
degree in "Human Resources Management", and from 2014 to the present she has
been studying at the Master's degree in "Accounting and Analysis" at the
University of Plovdiv "Paisiy Hilendarski".

Over the years since 2009, she has gained solid practical experience as a
responsible, organized and adaptable specialist in wvarious spheres —
administration, trade , logistics , accounting , management and creative projects .
Since 2018, she has been developing own brand in the area on the product design
and manual workmanship , such as manages the whole process — from concept



R Ty

XH
<€ {4?@-

@

&

TECHNICAL UNIVERSITY - SOFIA, PLOVDIV BRANCH
DEPARTMENT OF INDUSTRIAL MANAGEMENT

{3,428

('Om“?\

and design to production , marketing , customer communication and online
presence.

Her professional experience includes more work as transport dispatcher,
reporter accounting, operator introduction on data, sales employee site and
manager in the textile industry industry, which gives her wide perspective and
skills for work in a dynamic environment .

Fluent in English, Serbian and Italian and has excellent computer skills (MS
Office, internet). Works effectively with documents, data, clients and partners,
maintaining a high level of professionalism and communication.

Therefore, the doctoral student possesses a wide range of knowledge and
skills, which provide her with an excellent basis for in-depth research work in the

field of human resources management.

2. Relevance of the topic and appropriateness of the goals and objectives

The presented dissertation is relevant, and the topic, which is related to the
toolkit for human resource managemert in the digital era, is dissertable. The
digital transformation of industrial enterprises leads to radical changes in all
management systems and business models, including the human resource
management system. Digital transformation can bring a number of benefits to
industrial enterprises, including cost savings, increased efficiency, improved
customer service and increased competitive advantages. In the current digital era,
industrial enterprises, through digital transformation, can significantly improve
their activities - from streamlining individual functions to automating work
processes. In addition, digital transformation can provide industrial enterprises
with valuable information about customer behavior and preferences, which can
be used to create a better customer experience.

Good HR practices show that digital human resources management creates
a number of competitive advantages for industrial enterprises. Despite the
publications of many authors who acknowledge the growing importance of digital
tools in the context of Industry 4.0 and the transition to Industry 5.0, there is a
lack of academic research that specifically focuses on their strategic implications
for effective human resource management .

In this context, I believe that research on digital tools as a strategic factor
for effective human resource management in industrial enterprises is extremely
relevant and important for economic science. It can be useful for students,
researchers and practitioners in developing effective human resource
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management tools and successfully implementing digital transformation
Strategies.

In the context of the above, the topic of the dissertation is fully justified. I
believe that it represents an important scientific work, and the outlined boundaries
of the issues presented in it in many places, I consider original and valuable from
both a theoretical and a practical point of view.

In this regard, it can be concluded that the topic of the dissertation is
extremely relevant and has great practical significance.

3. General characteristics of the presented dissertation work

The dissertation analyzes scientific achievements in the field of human
resource management and digital tools as a factor and a prerequisite for increasing
corporate growth in a dynamically changing environment. The list of used literary
sources includes a total of 127 sources, of which 27 are in Bulgarian, 80 in
English and 20 are Internet sources.

The indicated literary sources are current and directly related to the topic
of the dissertation.

The dissertation submitted for review demonstrates the author's ability to
select appropriate Bulgarian and foreign literary sources and to review and select
the necessary information, to select, analyze and adapt classical and modern
methods for researching good practices in human resource management.

The presented dissertation is 158 pages long. Structurally, it includes an
introduction, 3 chapters, a conclusion, a bibliography and two appendices.
Appendix No. 1 Survey of employees in industrial enterprises Appendix No. 2
Survey of human resources managers.

The results were obtained using modern tools and are illustrated with
appropriately selected 9 figures and 21 tables.

The introduction to the scientific paper formulates the main objective and
three logically related tasks for its achievement. The object and subject of the
study are correctly defined, as well as the author's main #hesis , according to which
" the processes of digitalization and the use of digital tools in human resources
management contribute to increasing the competitiveness of industrial enterprises
by acquiring specific competitive advantages ."

The first chapter is 33 pages long and systematizes basic theoretical
statements related to existing theories, concepts and views on the essence of
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digitalization and the digital transformation of industry. The impact of
digitalization on increasing labor efficiency and productivity, improving the
quality of products and services, optimizing business processes through digital
technologies, and expanding markets and access to new customers through
digitalization is examined. The focus in this chapter is on the digital management
of human resources and digital tools in their management.

Chapter two, with a volume of 35 pages, is dedicated to the chosen
methodology for studying the problem. It sequentially examines the issues related
to designing a concept for an in-depth study, with three main aspects — choice of
approach, data collection methods and data analysis techniques. In this aspect,
special attention is paid to the inductive approach, participant observation and

qualitative and quantitative techniques for analyzing information.

The third chapter is 42 pages long and provides a basis for subsequent
comprehensive authorial research on the problem. The results of the conducted
own research on the use of digital tools in human resource management in
industrial enterprises. On this basis, methodological guidelines for improving
their use have been formulated. The last chapter also examines contemporary
trends in digitalization and digital tools in human resources management. It is
presented a conceptual model for effective implementation of digital tools in
human resources management in industrial enterprises.

The doctoral student possesses a wide range of knowledge and skills,
which provide her with an excellent basis for in-depth research work in the field
of human resources management .

4. Evaluation of the obtained scientific and applied scientific results

» In the theoretical part of the dissertation research :

The doctoral student has conducted a serious literature review and has
made a synthesis and in-depth classification of digital tools according to multiple
classification features. Good practices for the implementation of digital tools in
human resources management have been synthesized and argued. The
systematizations and summaries made show thoroughness and conscientious
work with literary sources , skills in applying analytical and deductive techniques
for processing a significant amount of information with different research
methodologies. All citations and comments by the author have been correctly
displayed, which facilitates references to the cited sources. The author's
participation in the discussions on the researched problems is active and reflects

4
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the skills to express one's own critical thinking and to formulate new conclusions
and findings.

» In the methodological part of the dissertation research :

The doctoral student has chosen an appropriate methodology and research
tools that correspond to the complex nature of the study. To prove the author's
thesis, the theoretical-methodological and empirical approach, building on
previously conducted studies, theoretical analysis and synthesis, comparative
analysis, the observation method, experimental and empirical methods, as well as
inductive and deductive methods regarding generalization and derivation of the
essential characteristics of the main concepts. To achieve the main goal and the
set tasks, a grouping method was used (authors' opinions, methodological
characteristics, factors affecting influence, companies); analogy method and
graphical methods . Field methods used were questionnaire surveys conducted in
36 industrial enterprises in Bulgaria in the period April 2024 - April 2025. The
surveyed enterprises are distributed as follows: 12 - large; 12 - medium and 12 -
small. Five of the large enterprises and six of the medium-sized ones have foreign
management (Germany, France, Austria, Sweden, Denmark, Belgium). The rest
are managed by Bulgarian managers.

I give a very high rating to the literature review, the methodology used,
as well as the fulfillment of the tasks set to achieve the research goal.

» In the applied part of the dissertation research :

The doctoral student completely correctly applies the methodology
proposed in the second chapter for conducting of the empirical research. The
results of the applied research conducted: questionnaire surveys and in-depth
interviews of HR managers and employees of industrial enterprises are presented
at a very good level with sufficient volume, scope and content of evidentiary and
analytical material. One of the advantages here is that, based on the analysis of
the data, conclusions are formed and recommendations are made for improving
the human resources management process in industrial enterprises in Bulgaria.
The testing of the proposed methodology is expected to lead to the improvement
of HR management in industrial enterprises, through adequate digital tools, and
from there to influence financial results, efficiency, acquisition of competitive
advantage, respectively to increasing competitiveness.

The work contains specific results and empirical evidence that
objectively reflect the real achievements of the conducted scientific research.
The presented dissertation is a comprehensive, completed study on a current and
significant socio-management problem. In the course of the study, the most
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significant theoretical and practical problems related to the identification of digital
tools for improving human resource management and the resulting
recommendations for improving its effectiveness were raised and discussed.

All this gives reason to conclude that Vessela Zdravcheva is well
acquainted with the contemporary literature on the research problem
andpossesses the necessary theoretical level for researching and analyzing
economic problems, formulating scientific theses, verifying them through
empirical evidence, and forming scientific generalizations.

S. Evaluation of scientific and applied scientific contributions
Contributions can be divided into scientific and applied science.

Scientific and applied contributions include:

» Based on a critical analysis of the scientific literature, a systematization and
structuring of theoretical knowledge on the use of digital tools in human
resource management in industrial enterprises has been carried out.

> Based on an in-depth analysis of the empirical material, the role of digital
tools as a factor in increasing the competitiveness of industrial enterprises
is proven.

» It justifies the need for a new approach to radically change human resource
management activities and functions using digital tools as part of the
overall business strategy of industrial enterprises.

Practical contributions include:

» A methodology has been developed to assess the level of digital knowledge
of personnel categories in industrial enterprises and to assess the extent of
use of digital tools in human resources management.

» Specific proposals have been made for the implementation of digital
technologies using specialized software and artificial intelligence.

intelligence for human resource management.
» A conceptual model for human resource management in industrial
enterprises has been developed using digital tools .

I accept the contributions as real, credible and proven in the course of the
dissertation research.
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I consider the contributions to be the personal work of the doctoral
student. The conclusions and proposals in the dissertation are presented by
Vessela Zdravcheva. as an erudite researcher with good theoretical training,

with the ability to make creative generalizations and formulate solutions for
practice .

6. Evaluation of dissertation publications

5 publications dedicated to the dissertation work for the period 2022 — 2025
are presented. Four of them have been reported at conferences in the country, and
one has been published in global databases such as Scopus and WoS . In terms of
volume and quality, they correspond to the requirements for obtaining the ESD "
Doctor ",

1 accept all publications as directly relevant to the dissertation. They

summarize and publish essential problems and results from the research in the
dissertation.

7. Evaluation of the abstract

The presented abstract of the dissertation is 32 pages long. 1t reflects the
goals and objectives of the research, the emphases of the individual chapters of
the dissertation, as well as the contributions of the author. The abstract has been
developed in accordance with the requirements for its preparation and reflects
the main results and contributions of the dissertation.

8. Critical notes, recommendations and questions

» Main opinion : Quality dissertation, excellently illustrated, clearly outlined
contributions with potential for development.

> Critical remarks : In my capacity as an external reviewer during the
discussion before the extended team of the primary unit, I had made
recommendations that the doctoral student took into account and correctly
reflected. I have no critical remarks in this regard.

» Recommendations : I recommend that the dissertation be published, given
the in-depth analysis, the expressed applied nature, and the conclusions
drawn.
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» Questions:

1. According to the doctoral student, to what extent does the
implementation of digital HR tools (LMS, Al-based analytics, electronic
recruitment platforms) improve career development, organizational
efficiency and sustainable development of industrial enterprises?

2. What are the main opportunities and challenges facing the
digitalization of human resources in industrial enterprises and how does it
transform the role of HR functions from administrative to strategic?

9. Conclusion

Given the merits of the scientific work, the relevance and complexity of the
researched problems, the need to seek effective solutions for them in practice, the
good theoretical level of the researched and analyzed problems, it can be
summarized that the presented dissertation work meets the normative criteria
for awarding the educational and scientific degree "Doctor' /ZRAS, Art. 6,
para. 2 and para. 3/.

The indicated results of the study dedicated to '"Digital tools in human
resource management in industrial enterprises' provide sufficient grounds for
a HIGH ASSESSMENT of the scientific potential and research opportunities of
the doctoral student.

All of this allows me to confidently vote YES. for awarding VESELA
ZDRAVCHEVA the scientific and educational degree '"Doctor" in the
Sientific Area: 3. Social, Economic and Legal Sciences, Professional Field:
3.7. Administration and Management, Scientific Specialty: Economics and
Management. .

January 20, 2026 Prepared by :

Plovdiv | Prof. Eng. V. Nikolova — Aléxieva, PRDT
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