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1. Akmyanrocm Ha paspabomearus e ducepmayuoHHus mpyd NPoBiem 8 HaywHO U HaysHONPUIOXHO
OmHoweHue. CmeneH u Huea Ha akmyanHocmma Ha npobriema u KoHKpemHume 3adayu, paspabomenu 6
ducepmayusma

lpeacTasBeHnAT AUCEpTaLUMOHEH TP/ e NOCBETEH Ha M3CNEABAHETO Ha KIKYoBUTe thakTopu 3a ycnex
(K®Y) B ynpaBneHueTo Ha NpoeKTM OT eHepruiHs cexTop, Hay4Ha npobnemarika, KosiTo ce xapakTepuaupa
C BUCOKa CTENeH Ha aKkTyanHOCT, KakTo B TEOPETUYEH, Taka W B HayyHO-NpUNoXeH acnekt. Temara
KOpECnoHAMpa NpAKO CbC CbBPEMEHHNTE TEHAEHUMM B PA3BUTUETO HA CBETOBHATA EHEPreTHKa, YCKOpeHuTe
MPOLECH Ha AuruTanuaauns, BHeApABAHETO Ha MHOBATMBHIM TEXHONOMMM, NPEXOAa KbM HUCKOBLINEpOaHa
WKOHOMUKa U HEOBXOAMMOCTTa OT NoBMLIABAHE eeKTUBHOCTTA NPU YNPABNIEHUETO HA MHBECTULIMOHHHTE 1
MH(PACTPYKTYPHUTE NPOEKTI B €HEPIWIAHUS CEKTOP.

HayuHata aktyanHoct Ha paspaGotkara ce obycnass W OT (hakTa, Ye BLMPEKU 3HAYUTENHUS Bpoit
uscnepeanna B obnacTra Ha MPOEKTHUS MEHWIKMBHT, BBNPOCLT 3a  WAEHTUMLMPAHETO,
chCTEMATUIMPaHeTo W oueHsBaHeTo Ha KPY npu ynpaBneHueTo Ha eHepriiiHu NpoekTi Bee ole He e
v34epnarenHo paspaboteH B creumanvaupaHata nutepatypa. B MexpyHapoaHata HayuHa npakTvka
CblUECTBYBAT MHOXECTBO KOHUENTyanHW MOAENM, HO NUNCBAT [AOCTATBLYHO W3CNEABAHMA, KOUTO Aa
MHTErpUpaT creundukata Ha eHepruiiHis CeKTop C KOMMMEKCHOTO BIMSHWE Ha OpraHU3aLMOHHUTE,
VIKOHOMUYECKNTE, TEXHONOMYHNTE, HOPMATWUBHUTE W YOBELLKUTE (hakTopK BbPXY yCrnelHaTa peannaaums
Ha NPpoeKTUTe. VIMEHHO B Tasn HacoKa AMCEPTALMOHHUAT TPYA 3aMbiBa ChLLECTBYBALLA HAYYHA NPa3HIHa
"pes paspaboTBaHeTo Ha MHTerpupaH NOAXOA 3a aHanK3 M OLeHKa Ha (akTopuTe, ONPEAENALLM yenexa Ha
NpoeKTuTe.

ABTOPBT YBeAUTENHO apryMeHTpa HeoBXOAMMOCTTa OT MPOBEXAAHETO Ha HacTOAL|OTO M3cnepBaHe
4pes sicHo hopmynupaHu 0BekT, npeamer, HayyHa Tesa, LUen M W3cNedoBaTenckM 3afauM, Kowto ca
NorM4eckn B3aUMOCBBP3aHM W HaMbNHO CLOTBETCTBAT HA u3bpaHata Tema. PopmynupaHute 3apfauu
nocnefosarenHo obxBallaT TEOPeTUYHUS aHanW3 Ha pPasBUTUETO HA MPOEKTHUS MEHUMKMBHT,
WABHTU(DULMPAHETO U KnacuUUMpaHeTo Ha KMio4oBMTE (hakTopu 3a ycnex, paspaboTBaHeTo Ha
KOHUenTyaneH Mofen, NpoBex/AaHeTo Ha eMNUPUYHO 3Cne/BaHe, aHanuaa Ha nonyyeHuTe peaynTatu u
N3BEXAAHETO Ha NPaKTMYECKM HACOKM 3a YCbBLPWEHCTBAHE Ha YNPaBNEHUETO Ha NPOEKTI B EHEPruitHks
CekTop. Tasu norudecka nocnefoBaTenHoCT OCHIYpsBa BLTPELIHA LANOCT W Hay4yHa 060CHOBaHOCT Ha
AUCEPTALMOHHMA TPYA. Bb3 OCHOBA Ha W3BLPLIEHUS aHanM3 MOXE KaTeropudyHo fa ce 3aKniouM, ye
wibpaHara Tema e aKTyanHa, 3HaYuma W NepcneKTMBHA, KAaKTO OT [NeaHa Touka Ha pasBUTMETO Ha
TEOpUsiTA Ha ynpasneHUeTo Ha MpoekTy, Taka U no OTHOWEHWE Ha HelHaTa npakTuyecka NPUNOXUMOCT B
EHEprMHNA CexTop.



2. CmeneH Ha noaqasaHe CbCmosHUeMo Ha npobrema u meopyecka uHmepnpemayus Ha
siumepamypHus mamepuan

BHUMATENHUAT MW MPOYMT Ha AUCEPTALMOHHUA TPYA NOKA3Ba, Ye AOKTOPAHTHT AEMOHCTPUPa MHOro
Aobpa TeopeTuyHa NOAroTOBKa U 3aAbLNGOYEHO NO3HaBaHe Ha HayyHarta nureparypa, cBbp3aHa ¢
YNPaBNEHUETo Ha EHepruiHM MPOEKTH, KPUTMYHUTE haKTOPW 3a yCrex, yNpaBfIGHMeTO Ha pucka W
CbBPEMEHHUTE TEHAEHLIMN B PA3BUTUETO Ha EHEPrUIAHUA CEKTOP.

IutepatypHuaT 0630p € CTPYKTYpUpaH NOrUYeCKI U NOCNEAOBATENHO KATO npocneassa passUTUETO Ha
Hay4HTE Bb3rneau 0THOCHO CLYHOCTTA Ha NPOEKTHOTO yNpasneHue, eBOMIOLMATA Ha HEroBUTE KOHLIENLAW,
CbBPEMEHHUTE METOAONOMN 1 OCOGEHOCTUTE NPU TAXHOTO MPUNIOKEHUE B EHEPrUAHIMA CEeKTOP. ABTOPBLT
aHanuavpa sHauuTeneH obem cneunanuaupaqa HayyHa nuTeparypa, BKoYBaLLa KakTo Bbnrapcku, Taka v
HyKaecTpaHHu NyGMKauMM, MeXayHapoaHU CTaHAAPTH, HOPMATUBHI AOKYMEHTA U HAY4HU U3CNeaBaHUs
Ha BO/ELLM y4eHu B 0BnacTTa Ha NPOEKTHUA MEHUIKMBHT.

Mpasu Brievarnex1e CTpeMEXLT KbM M3NOM3BaHe Ha aKTyanHu HayyHu W3TOMHULN U MEXAYHAPOAHO
MPU3HATY KOHLIENUWK. B M3noxeHueTo ca pasrneaanit yTBLPAEHA MOAENM U METOAONOMY 3a ynpasneHue
Ha NpoekTW, paspaboteHn oT opranusaumu kato Project Management Institute (PMI), International
Project Management Association (IPMA) u PRINCE2, kakto w Hay4yHUTE BUXAaHWA Ha peauua
aBTOPUTETHU U3CneaoBaTeny B obnactra Ha KpuTMHUTE (hakTopy 3a yenex, ynpaBneHueTo Ha pucka u
OpraHusaluoHHaTa edekTBHoCT. Toa cauaeTencTea 3a Ao6pa OpUEHTALMA Ha aBTOPa B CHBPEMEHHOTO
CbCTOAHNE Ha Hay4HUTe U3cneasaHns 1 3a ymeHue Aa nosbupa NUTEPaTYPHU UITOYHIMLY C BUCOKA HayJHa
CTOWHOCT.

B cblWoTo Bpeme aHanu3bT Ha WanonasaHara nuTepartypa nokassa CTPEMEX KbM TBOpYecKa
UHTEpNpeTauus Ha pasrnexaaHute HayuHu KOHUeNuMM. [JoKTOPaHTLT He BL3NPOMIBEXAA MeXaHWuHO
OTAENHATE TEOPETWYHW NOCTAHOBKM, @ MM M3NON3Ba KAaTO OCHOBA 3a MarpaxdaHeTo Ha cobCTBEHa
KORUENTyanHa pamka Ha uacneapaHeto. JuTepatypHuat 063op M3MbNHABA He CaMo WH(OPMaLMOHHA
(byHKLWS, HO M Cbanasa HeobXxoaumata HayuHa OCHOBA 3a thopmynupaHe Ha uacneposaresnckata Tesa,
pa3paboTeaHeTo Ha KOHLENTyanHus Mogen v u3bopa Ha MeTomonorMyecku MoAXoA Npu eMnUPUYHOTO
uacneasaue.

Kato Usno cuutam, ue NOKTOPaHTLT AEMOHCTPUPA MHOrO Aobpa creneH Ha no3HaBaHe Ha
CbBPEMEHHOTO CbCTOAHME Ha HayyHus npobnem, ymeHMe fa cucTematMaupa W aHanuaupa
CbLECTBYBALLUTE TEOPETUYHM NOCTAHOBKN U CMIOCOBHOCT 3a TAXHOTO TBOPYECKO OCMUCNSHE U afanTupaHe
KbM CneuudukaTta Ha uscnessaHus obekr

3.Cbomeemcmeue Ha uabpaHama memoduka Ha uicredeaHe ¢ nocmaeeHama yen u 3adayu Ha
ducepmayuorHus mpyd

3a peanuavpaHe Ha nocTaseHata Len, a uMenHo: , fla ce NPOY4M KO KNKO4OBM (haKkTopK 3a ycnex
(K®Y) onpepensar sHaunTenHo pesynrature ot eHepruiHuTe NpoeKTH, peanu3npann B Bunrapus, ¢
uen paspaboTBaHe Ha eMNMPU4YHO BanuAMpaH, uHTerpupax KOY moaen, NPUNOXKUM 3a NYBNUYHO K1
NY6ANYHO-4ACTHO (DUHAHCHPAHN EHEPrUitHM MHULMATMBM B KOHTEKCTa Ha Bbnrapua u ECY,
AOKTOPAHTLT M3NON3Ba KOMNEKCeH METOAOMOMMYEH NOAXOA, BKKOYBALL CUCTEMEH aHan3, CpaBHUTENEH
aHanus, fenyKTMBeH M WHAYKTUBEH NOAXOA, AOKYMEHTANeH aHanua, CTaTUCTMYecKM METOaM, aHKeTHO
MpOy4BaHe, exkcnepTHn oueHkn U obpaboTka Ha eMMUPUYHUTE PeaynTaTi MoCpeacTBOM CTATUCTUYECKM
copryep. KombuHMpaHeTo Ha KauecTBEHM 1 KONMYECTBEHN METOaM Chb3faBa npeanocTasky 3a no-sucoka
AOCTOBEPHOCT Ha MOMy4eHUTE PesynTaTit 1 N03BONSBA B3AUMHO [OMbABAHE HA PA3NUYHITE UTOYHULM Ha
WHbopMaums.



Kato UAno cyutam, Ye maﬁpaHaTa MEeTOAUKa Ha nacnefiBaHe e HayyHo o6oCHOBaHa, NOruy4ecku
nocnefoBatenHa M HanbLMHO CLOTBETCTBA Ha LenTa W 3ajauuTe Ha AUCepTauMoHHUA Tpya.
KOMﬁVIHMpaHETO Ha TEOPETUMHW W EeMNUPUYHWN METOAM, U3NON3BAHETO Ha CbBpEMEHEH CTaTUCTUYECKK
VHCTPYMEHTapUyM 1 CTPEMEXLT KbM 0DeKTUBHa UHTEpnpeTauuna Ha pesyntatute nasar OCHOBaHWe fa ce
Hanpasn W3BOALT, Ye aBTOPBLT NpUTEXaea Heobxoaumara METOA0N0rM4Ha NoAroToBKa 3a caMoCTOATENHO
nposexaaxe Ha HayvHW nacneBaHus.

4. Kpamka ananumuyxa Xapakmepucmuka Ha €Cmecmeomo U OUEHKa Ha docmosepHocmma Ha
mamepuarna, ebpXy Kolmo ce epadsm npuHocume Ha ducepmayuoHHUs mpyod
Cnensa pa ce otbenexu, Ye NPeACTABEHWAT eMNMPUYEH Mmatepuan e [OCTaTbyeH no obem w
CbAbPKaHMe, 3a a ocurypu Heobxoanumara aokasatesncTeeHa 0CHOBa 3a paspaboTeHuTe aBTOPOBM MOZENN
W 3a (hOPMyNMUpaHINTE HaYMHO-NPUNOXKHI U3BOAN.
HanpaseHata oueHka faBa oCHOBaHWe fia ce npueme, ye eMMUPAYHUAT MaTepuan e JoCTaTbyHo
npeacTaBuTeneH, HaaeX/aeH v afeKBaTeH Ha NOCTABEHUTE LN Ha M3CNeaBaHeTo, a UMEHHO:

Mpuemam cneaHuTe HayqHO-NPUNOXHIA U NPUMOKHN NPUHOCH:
Hayuxo-npunoxsun npuHocu:
1. Cuctemaruanpanm ca u ca 060raTeHn OCHOBHI KOHLENTyanHu pasbupanus 3a KOY npu eHepruitHure
NPOEKTW 1 € NPeanoxXeH aBTOPoB UHTErpUpaHA MOAeN, KOUTO e AnHamuyeH W obeguHaBaLL hasoso-
AAanTUBHO NpeTernsHe 1 Ka4YecTBO Ha YNPaBNEHNETO B EHEPriitHUA CEKTop;
2. VisBepeHa e aBTopoBa pabotHa AeduHULMSA, KOATO BKMKOYBA NpoekTHo Baaupanus noaxoa npu
onpegensHe Ha KoY,
3. MpepnoxeHa e MeTofonorMs, KOATO NpeacTass NoapobHOTO KapTorpadupaHe no TUNONOMMS,
(PUHAHCOB WMHCTPYMEHT W (hasaTa 3HAYMTENHO yBENMYABA METOAMYECKATA MONME3HOCT Ha Tesu
MHCTPYMEHTH CNPAMO OBLLMTE CINCHLV 3a (haKTOPHTE 3a YCNeX Ha eHEPruitHUTE NPORKTH,
MpunoxHu npuHock:
1. Mpunoxera asTopcka UHTerpanta MeToAMKa 3a CTpaTernieckoTo NpUBEX/AAHe Ha NpoeKTUTe no daan
B CLOTBETCTBME KaTo MeTa-(hakTop. Ha Taan ocHoBa ce paarpaHiyaBa NPOEKTHUA ycrex B YNpaBneHueTo
(enesHns TPULILIHMK) U MHOTOMEPEH YCNeX Ha NpoekTa;
2. Vi3BbpLLUEH € eMN1pUYeH aHanua, KOTo paarnexaa uacnensaxus npobnem kbM 6bnrapckus KOHTEKCT.
lpunoxeHara asTopoBa METOAMKA 3a OLIEHKA HA EHEPrUItHIN NPOEKTM Ce MHTErpUpa KbM (huHaHcoBo-
MKOHOMUYECKK, YNPaBNEHCKM, COLMANHM, EKONOTMYHU U CTPATErMYECKN UHAEKCH:
3. Ha ocHoata Ha eMnupuiHITe pesynTaTi ca 3BedeHH Npenopbkv KbM PasniuiHin 3aUHTEPECoBaHM
CTPahu, CBbP3aHW C NpUnoXeHue Ha aBToOPOBMA NoAxoA Kb KOY u obebpaaHn ¢ uanonssaqe Ha
KOHKpETHa NpUnoXHa MeToauka npyu oLeHkara Ha NpoekTH B eHepreTukata 8 Bbnrapus.

MocoveHure NPUHOCK Ca B CLOTBETCTBME C LieNTa 1 3aaqunTe Ha AucepTaunoHHIs TPYA, npuTexasar
Heobxoaumara creneH Ha OPUTMHANHOCT U UMaT peanHa 3Ha4MMOCT, KakTO 3a pasBUTUETO Ha Hay4yHOTO
nosHaHue B obnacrra Ha NPOEKTHOTO ynpasnexue, Taka 1 3a YyCLbBLPLUIEHCTBAHETO HA MpakTukarta no
NOArOTOBKa, peanu3aumns U OLUEHABaHE Ha EHEePrMnHN NPOEKTH,

5. OueHka 3a cmeneHma Ha uyYHoOmo y4acmue Ha ducepmaHma 8 npuHocume

AucepTaupuoHHUAT Tpya He hopMynIpa 3LSNO HOBA CAMOCTOATESNHA TEOPHUS B CTPOTMS CMUCHN Ha
NOHATUETO, HO pa3suBa u oborataBa ChliecTByBalata Teopus 3a KOY, upes HeitHoTo ajanTupate Kbm
yCroBUATA Ha EHEPTUIAHUSA CEKTOP U KbM CneLMdnIHaTa MHCTUTYLMOHANHA, PerynatopHa U MKOHOMUYecka
cpefa B bunrapus. ABTOpBT aprymeHTUpa HeoBXOAMMOCTTa OT NPeofonsiBaHe Ha orpaHuyeHusTa Ha
TPaANLMOHHOTO pasbupake 3a NpoeKTeH ycnex, OCHOBABALLO Ce MPeAMMHO BbpXy CMIA3BAHETO HA CPOK,



blomxer u obxeat. Ha Tasu 0CHOBa YCrexbT Ha eHepruiHUTE NPOeKTU Ce pasrnexaa KaTo MHOromepHa
kateropusi, BKMloYBaLLa yNpaBneHcku, CTpareruieck, hUHaHCOBO-UKOHOMUYECKH, COLMANHK, eKOMOTMYHM
W MHCTUTYLIMOHANHM M3MEPEHHS.

He ca ycTaHOBEHM AaHHM, KOUTO Aia NIOCTABSIT N0/} CbMHEHME OPUTMHANIHOCTTA U ABTOPCKATA NpoAyKUKs
Ha npeactasenuTe pesyntati. M3nonasaHnte uyxanm HaydHM paspaboTku Ca KOPEKTHO BKIIONEHM KaTo
TEOPETUYHA 1 METOAONOrMYHA OCHOBA, BbPXY KOATO AUCEPTAHTBT Uarpaxaa cobCTBEHOTO Cit U3CNEABaHE.
PaarpaHuieHneTo mexzy BbanpueTUTe NOCTAHOBKM W ABTOPOBMTE PE3YNTaTM € AOCTATBYHO ACHO W
no3sonsea Aa 6bAe WAHTUDMUMPAH NUMHUAT NPUHOC Ha [OKTOPaHTA.

6. [peuerka Ha nybnukayuume no ducepmaLUoHHUS mpyo.

MpeacTaBeHnTe nyGauKauuu OTPa3sBaT ChLUECTBEHM YacTW OT AUCEPTALMOHHOTO WM3CHedBaHe W
MOTBLPX/IABAT CTPEMEXa Ha aBTopa KbM NyBAWMYHO NpeACTaBAHE W HAy4HA AMCKYCUSI Ha MOnyueHuTe
pesynraru.

AucepTaHTLT NpesicTas kbM paspaboTkara cu 060 Tpu ny6nuKkauum, ot KOUTO cbrnacHo Tabnuuara
3a MuHuMannuTe uaucksanusa ot MYPMHCTYC e ca kakTo cnefga:

I'7: Hayuta ny6rnukaums B uapaHus, KoUTo ca pedhepupanii MHAGKCPAHU B CBETOBHO MIBECTHM 6aau AaHHH
C HayiHa WHdopmauua - Dzhurkov, E. (2026). LESSONS LEARNED FROM ENERGY PROJECT
MANAGEMENT IN BULGARIA: EMPIRICAL EVIDENCE FROM A MIXED-METHODS INVESTIGATION,
International Scientific Conference Management and Engineering, Springer Nature Switzerland [nog nevar]
- 40 TouKM,

I'8: Hayura nybnukauus B HepedepupaHu criucaHus ¢ HayyHO peueH3upaHe Wnu B pepaakTUpaHy
konekTueHi Tpypose: [Dkypkos, E. (2025). YNIPABNEHWE HA EHEPMVHW NPOEKTU B YCNOBUATA
HA EHEPIVEH NPEXOL: MHCTUTYLIMOHANHIU ®AKTOPY, YNIPABNEHME HA PUCKA W NPOEKTEH
YCNEX. MHdycmpuanku omHoweHus u obuecmeeHo passumue” 6p. 1/2026, c1p.16-28 — 20 TouKM;

'8: Hayyra nybnukaums B HepedepupaHu cnucamus c Hay4yHO peLeH3upaHe Wnu B pepakTUpaHu
konektusHu Tpyaose: YMNPABNEHWE HA EHEPIUAHI NPOEKTY B YCNOBUSATA HA NOMUTUYECKN
PEWEHWA W HECUI'YPHOCT: NOAXOA, OCHOBAH HA KPUTUYHM ®AKTOPU 3A YCMEX. Mexaruka
Tparcnopm Komyrukayuu, 2775(2026/1) - 20 Touku

Om usuckyemume obwo 80 moyku, eknoyeawu paspabomrkama Ha ducepmayuonHus mpyd - 50
moyKku u nyb6nukayuu Mmurumym om 30 mouyku, ducepmaHmbm Hadeuwaea MUHUMaTHUMe
usuckeaus ¢ obwj 6pou om 130 moyku,

Cneppa pa ce ot6enexu, ye BPOAT Ha NyBNUKaLMUTE e JOCTATBYEH 3a M3MbAHEHUe Ha HOpMaTUBHUTE
u3nckBaHus 3a npupobueane Ha obpasosatenHara i HayuHa cTeneH ,JOKTop" 1 ocurypsiea HeobxoaumaTa
NYGIMYHOCT Ha HayuHuTe pesynTatn. CbAbpKaHueTo UM e B TemaTudHa Bpbaka ¢ AUCEPTALMOHHOTO
v3cneasaHe u NoTBbPXAAaBa NOCNEAOBATENHOCTTa Ha HayJHaTa paboTa Ha AucepTaHTa.

7. Ouerka Ha cbomeemcmeuemo Ha aemopechepama ¢ USUCKeaHUSMa 3a U3Z0MESHeMo My, Kakmo
U Ha adekgamHocmma Ha ompasséaHe Ha OCHOBHUME NONOXEHUS U NPUHOCUME Ha AUCEPMAYUOHHUS

mpyd

Kato wabpan npeactasuten 3a oyeHka Ha CbOTBETCTBUETO Ha aBTOpedepaTa C WINCKBAHUATA 3a
W3rOTBAHETO MY, CYUTaM, Ye MaTtepuantT CbOTBETCTBA HA M3UCKBAHMATA 33 HEroOBOTO W3FOTBSIHE W
MPeAcTaBs afeKBaTHO CbAbPKAHWETO, OCHOBHUTE HAY4YHM MONOXKEHUs, Pe3ynTaTuTe U NPUHOCHTE
Ha AucepTauMoHHma Tpya. Hanuue e cboTBETCTBUME MeX[y AucepTauusta v aeTopedepara no
OTHOWIEHWE Ha LienTa, 3afauuTe, MeTOAONOMMsATa, pesynTaTuTe, U3BOAUTE W NpUHocUTe, ABTOpedepaTLT
AaBa [oCTaTbyHO AicHa 1 ofekTuBHa MpeacTasa 3a xapakTepa W HayyHaTa CTOWHOCT Ha MpPOBEAEHOTO



nicneasaqe 1 u3nbHABa npeaHasHa4yeHneTo cu B npoueaypara 3a npuaobusane Ha obpasosarenHara u
Hay4Ha cTeneH ,AoKTop",

8. MueHus, npenopbku u benexku.

[McepTaumoHHUAT TPy e NOCBETEH Ha aKTyaneH | 3HauuM HayuHO-MPUIONEH npobnem, cBbp3aH ¢
WAEHTU(ULMPAHETO, CUCTEMATU3MPAHETO W OLIEHSBAHETO Ha KIKOYOBUTE tbaktopu 3a ycnex (K®Y) npu
yNpaBneHneTo Ha npoekTu B eHepruiHua cextop. Paspabotkata ce oTnu4aBa ¢ NorMyHa CTpyKTYpa,
MNOCNEAOBATENIHOCT Ha W3NOKEHWeTO W CTpeMeX KbM 0OBbp3BaHe Ha TEOPeTUYHWUTE NOCTAHOBKW C
npaKTu4eckuTe NPobnemn Ha ynpasneHneTo Ha eHepruiiHk NPoeKTH.

Hapen ¢ GeacropHute AOCTOMHCTBA Ha Tpysa morar aa Guaar (hOpMyNUpaHn HAKOM NPenopbLKN
Genexku, KOUTO MMaT NPEAMMHO KOHCTPYKTMBEH W PefaKUMOHEH XapakTep M He Hamanssar obwara
NOMNOXWUTENHA OLieHKa Ha AMCepPTaLMOHHOTO M3cneaBaHe.

MpenopbuntenHo e aa ce 060CHOBE OlWe Mo-AeTainHo NPEACTABUTENHOCTTA Ha M3NoN3BaHaTa
V3Bajika 1 rpaHuLMTe Ha NPUNOXUMOCT Ha nonyyeHuTe peayntati. Mo-AcHOTO npeacTassHe Ha npoduna
Ha PECNOHAEHTUTE, TUNOBETE W3CNeABaHU OpraHW3auun M NPOeKTW, KakTO M Ha OrpaHMyeHusTa Ha
EMNUPUYHOTO MacnesBaHe B AONPUHECNO 3a NO-NPeL3Ha OLEeHKa Ha BbMOXHOCTUTE 3a 06obiLaBaHe Ha
pesynrarture.

C ornes Ha GbAeWOTO pasBiUTUe Ha M3CNEABAHETO MOXe Aa Ce npenopvya paswupssaHe Ha
emnupuiHaTa basa Ypes BKKUBaHE Ha Mo-ronsm 6poit OpraHMaaLMm 1 NPOeKTM oT pasnuyHN NOACEKTOpPM
Ha eHepretukata. OcobeHo nonesHo 6M GUNO MpoBEXHAaHETO Ha CpaBHATENEH aHanua mexay
KOHBEHLMOHANHM eHepruitHk NPOeKTH, NpoeKTH B 06nacTTa Ha BL3OGHOBAEMUTE EHEPrUAHN M3TOYHULM,
eHepruiHata echeKTUBHOCT, ApeHaTa eHepreTka U MHTEMIEHTHUTE BHEPTUHI MPEXH.

Kbm fokTopaHTsT GUX 3agana cregHus Bbnpoc:

Koit enemenT ot Bawwara paspabotka cuutare 3a Ha-OpUIrMHANHNS HaY4YeH NPUHOC 1 3alL0?

9. BaknioyeHue

B 3aknioyenne cuutam, ye AMCEPTALMOHHUAT TPYA NPEACTABNSBA CAMOCTOSTENHO, 3aBLPLIEHO U
CbAbPKATENHO Hay4HO u3cnejBaHe, KOeTO [EMOHCTpUpa 3aAbNnboueHu Mo3HaHWs, CnocoBHoCT 3a
aHanWTM4HO MUCNIEHe W YMeHUA 3a pellaBaHe Ha CNOXHM Hay4HO-NPUNOXHW Npobnemu B obnactra Ha
YNpaBnNeHeTo Ha eHepruitH NPoEeKTY,

[luceprauuoHHMAT Tpya Ha Tema: ,KnioyoBM dpakTopu 3a ycnex B ynpasneHueTo Ha NpoeKTH ot
eHepPruiHUA CeKTOp“ npe/icTaBnsBa 3aBLPWEHO HAYYHO M3CneaBaHe C SICHO hopmynupaxu Lenu,
MPUNOXEHN afeKkBaTH METOAN 1 NOCTUTHATI 3HAYMMIA HAYHHO-NIPUNIOKHM U NPUNOXHI NPUHOCK 1 OTFOBApS
Ha U3MCKBaHMATA Ha 3akoHa 3a Pa3BUTMETO Ha akaleMUHUS CbCTaB B PenyBnuka Bbnrapus u MpasunHuka
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1. Relevance of the research problem addressed in the dissertation from a scientific and scientific-applied
perspective. Degree and levels of relevance of the problem and the specific research tasks developed in the
dissertation

The submitted dissertation is devoted to the investigation of key success factors (KSFs) in the management
of energy-sector projects, a research area of considerable contemporary relevance from both theoretical and
scientific-applied perspectives. The topic directly corresponds to current trends in the development of the
global energy sector, the accelerated processes of digitalisation, the implementation of innovative
technologies, the transition towards a low-carbon economy, and the need to improve the efficiency of
managing investment and infrastructure projects in the energy sector.

The scientific relevance of the research is further determined by the fact that, despite the considerable body
of studies in the field of project management, the identification, systematisation and assessment of KSFs in
the management of energy projects have not yet been comprehensively addressed in the specialised
literature. International research offers numerous conceptual models; however, there remains a shortage of
studies integrating the specific characteristics of the energy sector with the complex influence of
organisational, economic, technological, regulatory and human factors on successful project implementation.
In this respect, the dissertation addresses an existing research gap by developing an integrated approach to
the analysis and assessment of the factors determining project success.

The author convincingly substantiates the necessity of conducting the present research through a clearly
formulated object and subject of study, research thesis, aim and research tasks, which are logically
interconnected and fully consistent with the selected topic. The formulated tasks successively encompass a
theoretical analysis of the development of project management, the identification and classification of key
success factors, the development of a conceptual model, the conduct of an empirical study, the analysis of
the results obtained, and the formulation of practical guidelines for improving project management in the
energy sector. This logical sequence ensures the internal coherence and scientific substantiation of the
dissertation.

On the basis of the analysis conducted, it may be concluded unequivocally that the selected topic is relevant,
significant and forward-looking, both from the perspective of advancing project management theory and in
terms of its practical applicability in the energy sector.

2. Degree of familiarity with the current state of the research problem and creative interpretation of the
literature

My careful examination of the dissertation demonstrates that the doctoral candidate possesses very good
theoretical preparation and an in-depth knowledge of the scientific literature relating to the management of
energy projects, critical success factors, risk management and contemporary trends in the development of
the energy sector.



The literature review is logically and consistently structured. It traces the development of scholarly views
concerning the nature of project management, the evolution of its concepts, contemporary methodologies
and the specific features of their application in the energy sector. The author analyses a substantial body of
specialised literature, including Bulgarian and international publications, international standards, regulatory
documents and research conducted by leading scholars in the field of project management.

Particularly noteworthy is the author's effort to employ current scientific sources and internationally
recognised concepts. The dissertation examines established project management models and
methodologies developed by organisations such as the Project Management Institute (PMI), the International
Project Management Association (IPMA) and PRINCEZ2, as well as the scholarly views of a number of
recognised researchers in the fields of critical success factors, risk management and organisational
effectiveness. This demonstrates the author's sound familiarity with the current state of research and the
ability to select sources of high scientific value.

At the same time, the analysis of the literature demonstrates an effort to interpret the examined concepts
creatively. The doctoral candidate does not merely reproduce individual theoretical propositions, but uses
them as a basis for constructing an original conceptual framework for the study. The literature review
therefore performs not only an informative function, but also establishes the necessary scientific foundation
for formulating the research thesis, developing the conceptual model and selecting the methodological
approach to the empirical investigation.

Overall, | consider that the doctoral candidate demonstrates a very good level of familiarity with the current
state of the research problem, an ability to systematise and analyse existing theoretical propositions, and the
capacity to interpret them creatively and adapt them to the specific characteristics of the research object.

3. Correspondence of the selected research methodology with the aim and tasks of the dissertation

In order to achieve the stated aim, namely:

“To investigate which key success factors significantly determine the outcomes of energy projects
implemented in Bulgaria, with a view to developing an empirically validated, integrated KSF model applicable
to publicly and public-private funded energy initiatives in the context of Bulgaria and the European Union,”
the doctoral candidate applies a comprehensive methodological approach incorporating systems analysis,
comparative analysis, deductive and inductive reasoning, documentary analysis, statistical methods, a
questionnaire survey, expert assessments, and the processing of empirical results using statistical software.
The combination of qualitative and quantitative methods creates the necessary conditions for enhancing the
reliability of the results and enables the mutual complementarity of different sources of information.

Overall, | consider the selected research methodology to be scientifically substantiated, logically consistent
and fully aligned with the aim and tasks of the dissertation. The combination of theoretical and empirical
methods, the use of contemporary statistical tools and the endeavour to interpret the results objectively
provide sufficient grounds for concluding that the author possesses the methodological competence required
to conduct independent scientific research.

4. Brief analytical characterisation of the nature and assessment of the reliability of the material underpinning
the contributions of the dissertation

It should be noted that the empirical material presented is sufficient in both scope and content to provide the
necessary evidential basis for the author's models and the scientific-applied conclusions formulated in the

dissertation.



The assessment conducted provides grounds for accepting that the empirical material is sufficiently
representative, reliable and appropriate to the stated aims of the research.

I accept the following scientific-applied and applied contributions:

Scientific-applied contributions

1. The principal conceptual understandings of KSFs in energy projects have been systematised and
further developed, and an original integrated model has been proposed. The model is dynamic and
combines phase-adaptive weighting with the quality of management in the energy sector.

2. An original working definition has been formulated, incorporating a project-based approach to
determining KSFs.

3. Amethodology has been proposed in which detailed mapping according to project typology, financial
instrument and project phase substantially increases the methodological usefulness of these
instruments compared with general lists of success factors for energy projects.

Applied contributions

1. An original integrated methodology has been applied for the strategic alignment of projects across
their individual phases, treated as a meta-factor. On this basis, a distinction is made between project
management success, measured through the ‘“iron triangle”, and the multidimensional success of
the project as a whole.

2. An empirical analysis has been conducted that examines the research problem within the Bulgarian
context. The author's methodology for assessing energy projects integrates financial and economic,
managerial, social, environmental and strategic indices.

3. On the basis of the empirical results, recommendations have been formulated for various
stakeholders concemning the application of the author's approach to KSFs and the use of a specific
applied methodology in the assessment of energy projects in Bulgaria.

The stated contributions are consistent with the aim and tasks of the dissertation, possess the necessary
degree of originality, and have genuine significance both for the advancement of scientific knowledge in the
field of project management and for the improvement of practices relating to the preparation, implementation
and evaluation of energy projects.

9. Assessment of the degree of the doctoral candidate’s personal contribution to the stated achievements
The dissertation does not formulate an entirely new and independent theory in the strict sense of the term.
Nevertheless, it develops and enriches the existing theory of KSFs by adapting it to the conditions of the
energy sector and to the specific institutional, regulatory and economic environment in Bulgaria.

The author substantiates the need to overcome the limitations of the traditional understanding of project
success, which is based primarily on compliance with time, budget and scope requirements. On this basis,
the success of energy projects is examined as a multidimensional category incorporating managerial,
strategic, financial and economic, social, environmental and institutional dimensions.

No evidence has been identified that would cast doubt on the originality or authorship of the results presented.
The scientific works of other authors have been appropriately incorporated as a theoretical and
methodological foundation upon which the doctoral candidate has developed the original research. The
distinction between the adopted theoretical propositions and the author's own results is sufficiently clear and
enables the doctoral candidate's personal contribution to be identified.

6. Assessment of the publications related to the dissertation



The submitted publications reflect substantial parts of the dissertation research and confirm the author's effort
to present the results publicly and subject them to scientific discussion.

The doctoral candidate has submitted a total of three publications related to the dissertation. According to
the table of minimum requirements under the Regulations on the Terms and Procedure for the Acquisition of
Academic Degrees and the Occupation of Academic Positions at the Technical University of Sofia, they are
classified as follows:

Indicator G7: Scientific publication in journals or proceedings referenced and indexed in
internationally recognised scientific databases

Dzhurkov, E. (2026). “Lessons Learned from Energy Project Management in Bulgaria: Empirical Evidence
from a Mixed-Methods Investigation.” International Scientific Conference Management and Engineering,
Springer Nature Switzerland [forthcoming] - 40 points.

Indicator G8: Scientific publication in a non-indexed peer-reviewed journal or edited collective
volume

Mxypros, E. (2025). ,YnpaeneHue Ha eHepruvHi npoexTv B YCNOBUATA Ha €HeprueH npexop:
WHCTUTYLMOHANHN hakTopK, ynpasneHne Ha pucka v NpoekTeH ycnex." MHAycmpuantu omHoWeHus u
obuecmeeHo passumue, No. 1/2026, pp. 16-28 - 20 points.

English translation of the title:

Dzhurkov, E. (2025). “Energy Project Management under Conditions of Energy Transition: Institutional
Factors, Risk Management and Project Success.” Industrial Relations and Public Development, No. 1/2026,
pp. 16-28 - 20 points.

Indicator G8: Scientific publication in a non-indexed peer-reviewed journal or edited collective
volume

+YNPaBNeHne Ha eHepruitHi MpOEKTH B YCIOBUATA HA MONUTUYECKA PELUEHHS W HECUTYPHOCT: NoAXoa,
OCHOBAH Ha KpUTU4HW haktopu 3a ycnex. Mexanuka, mpaHcnopm, komyHukayuu, 2775 (2026/1) - 20
points.

English translation of the title:

‘Energy Project Management under Conditions of Political Decision-Making and Uncertainty: A Critical
Success Factor-Based Approach.” Mechanics, Transport, Communications, 2775 (2026/1) - 20 points.
Against the required total of 80 points, comprising 50 points for the dissertation and a minimum of 30 points
for publications, the doctoral candidate exceeds the minimum requirements, achieving an overall total of 130
points.

It should be emphasised that the number of publications is sufficient to meet the regulatory requirements for
the award of the educational and scientific degree of Doctor and ensures the necessary public dissemination
of the research results. Their content is thematically related to the dissertation and confirms the consistency
of the doctoral candidate’s scientific work.

7. Assessment of the compliance of the abstract with the requirements for its preparation and of the adequacy
with which it reflects the principal propositions and contributions of the dissertation

In my capacity as the appointed evaluator of the compliance of the abstract with the requirements governing
its preparation, | consider that the document meets the applicable requirements and adequately presents the
content, principal scientific propositions, results and contributions of the dissertation.

There is consistency between the dissertation and the abstract with regard to the aim, tasks, methodology,
results, conclusions and contributions. The abstract provides a sufficiently clear and objective account of the



nature and scientific value of the research conducted and fulfils its intended purpose within the procedure for
the award of the educational and scientific degree of Doctor.

8. Opinions, recommendations and remarks

The dissertation addresses a relevant and significant scientific-applied problem associated with the
identification, systematisation and assessment of key success factors in the management of energy-sector
projects. The study is distinguished by its logical structure, consistency of presentation and effort to connect
theoretical propositions with the practical challenges of energy project management.

Alongside the indisputable merits of the dissertation, several recommendations and remarks may be
formulated. These are primarily constructive and editorial in nature and do not diminish the overall positive
assessment of the research.

It would be advisable to provide a more detailed justification of the representativeness of the sample used
and of the boundaries within which the results may be applied. A clearer presentation of the respondents'
profiles, the types of organisations and projects examined, and the limitations of the empirical study would
contribute to a more precise assessment of the extent to which the results may be generalised.

With a view to the future development of the research, the empirical basis could be expanded by including a
larger number of organisations and projects from different energy subsectors. A comparative analysis of
conventional energy projects, renewable energy projects, energy-efficiency projects, nuclear energy projects
and smart-grid projects would be particularly useful.

| would pose the following question to the doctoral candidate:

Which element of your research do you consider to constitute its most original scientific contribution,
and why?

9. Conclusion

In conclusion, | consider that the dissertation constitutes an independent, complete and substantive scientific
study demonstrating in-depth knowledge, analytical thinking and the ability to address complex scientific-
applied problems in the field of energy project management.

The dissertation entitled “Key Success Factors in the Management of Energy-Sector Projects”
represents a completed scientific study with clearly formulated aims, appropriately selected research
methods, and significant scientific-applied and applied contributions. It complies with the requirements of the
Development of Academic Staff in the Republic of Bulgaria Act and the regulations governing its
implementation at the Technical University of Sofia,

This provides sufficient grounds for me to give a positive assessment of the dissertation and to recommend
that the esteemed Scientific Jury award Eng. Emil Stefanov Dzhurkov, MSc, the educational and scientific
degree of Doctor in Professional Field 5.13 General Engineering, Doctoral Programme Organisation and
Management of Production.

Date: 27 July 2026
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