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Ornocno: [Tlpupobupane na olpaszopatennara M HayyHa creneH ,JOKTOp™ 110 HaydHa
crennasinoct L, OprauMsaius MW VIOpaB/IeHHE HA  NOPOM3BOJACTBOTO™,  NPO(ECHOHAIHO
Hanpagienue 5.13 ,,00mo nuxeneperso™, ot mar, nik. Emun Credanor JLKypkos, JoKTOpanT
B Kareapa JMxonomuka, WHIyCTpHANEH MHMKEHEPHUHI MW MeHWDKMBHT" 1pu CronaHckus
(paxynrer na Texnnuecku ynusepeuter - Codust.

Tema ma jancepranmonen Tpya: ,Kmouosn dakropn 3a ycenex B ynpapjieHuero ma
POEKTH OT eHepruiinms cekrop*

O6mm nogsoxenns

[lpeacrasennst Tpya e paspaboren 3a npuchiaane Ha oGpazoBaresinara U HayuyHa CTEIEH
LI0KTOP™ B nipodecnonanto nanpasienne 5.13 ,, 06110 HHKEHEPCTBO™, HAyYHA CHEIHATHOCT
LOpranusaims M yrpasjieHue Ha Hpon3BoJICTBOTO™,

Jlucepraumsara e 8 obem ot 151 crpanmim. CTpykrypara ¢hIbpika BbBEACHHE, YeTHPH OCHOBHH
rasy, 3aKmouenne, Gopmyaupann npuHocu, nydiaukaiuu 1o temara u oubnuorpadusa. B
Tpyaa ca Bkaouenu 27 tabnuum 1 18 purypu, upes KoUTo ce CHCTeMaTH3MPaT TEOPETHUHNTE
MOCTAHOBKH, METOJONIONHYHHAT JIM3aiin M pesyirarnte OT EeMIMPHYHOTO W3CIIe/IBAHE.
JlokTopanTsT € npeacrasuil Tpu nyOoaMKalMK 10 TEMAaTHKATa HA JIMCEPTAlMOHHUA TPY/L, e/lHa
0T KOHTO € 1ocouena kato npuera 3a nybaukysane. [lpejcraenure Marepuain no3sosssar ja
ce Hanpasu ISUIOCTHA OLCHKA HA HAyyHara [OJArOTOBKA HA KaWjwjara, Ha CTEIEHTa Ha
CAMOCTOATE/IHOCT HA M3C/ICABAHETO U HA CHOTBETCTBHETO MY € M3MCKBAHHATA 3a 1pujioduBane
Ha oOpa3oBare/HaTa U Hay4Ha CTereH , JJOKTOp*.

1. AkTyasmocer Ha paspaborenns B Anceprauusita npobiem

Temata na McepTaMOHHUS TPY/L € AKTyalHA M 3HAYUMA KAKTO B HAYHEH, Taka ¥ B [IPAKTHKO-
MPHUIOKEH ACHEKT, Thil KATO YIPABICHHETO HA CHEPrHHHMTE MPOCKTH € CPejl KIOYOBUTE
NPEAM3BUKATEICTBA HA CHBPEMEHHHUS €HEPIrUeH NPEeXo/ U W3ILAHEHHETO Ha IMOJUTHKHTE Ha
Esponeiickus  ¢bi03. Enepruiiuure npoekTH ce OTAMYABAT € BHCOKA KANTAIOEMKOCT,
MPOABIKMTEIIHA HKUIHEHH [UKIIH, TEXHOJIOIHYHA HECUI'YPHOCT, CJIOIKHA PeryiaropHa cpeia u
YUaCTHE Ha MHOMKECTBO 3aMHTEPECOBAHM CTPAHM, KOETO M3IHCKBA CHBPEMEHHH YIIPABICHCKH
noaxo/u. JIOKTOPaHTHLT apryMeHTHPAHO HACOUBA M3CIEABAHETO KbM KIIOUOBHTE (hakTOpH 3a
yCrex Karo CHCTeMa OT B3aUMOCBBLP3aHH YIPABICHCKH YCIOBHS, Onpejensiy eQekTHBHOCTTa
n yetoifuupocTTa Ha npoekTute. OcofeHo LeHeH € akleHTLT BLPXY OBIrapckus KOHTEKCT,
KbJETO aJIMHHUCTPATHBHUAT KanaiuTeT, perynaropuure ocobeHocTn M HeoOX0AMMocTTa oT
ehexTMBHO  ycBOABAHE  HA  CBPONCHCKHMTE  CPEICTBA  MOCTABAT  JIOMBJIAHUTETHH
Npe/In3BUKATENCTBA 1IPe/l yrpapieHueTo Ha npoexture. ChHOCTaBAHETO HA eBponeickara u
HAIlMOHAJIHATA paMKa No3BojisBa Ja ObJarT OTKPOeHH KakTo J00pHTe NPakTHKH, Taka M
ChUIECTBYBAIMTE JACPUIMTH NPH peannsalmsara Ha eHepruifnnTe uusectuunu. PaspaGorkara
MMa SICHA MPAKTHYECKAa HACOYEHOCT M MOXKe Ja Oble 1nosie3Ha 3a NpoeKTHH PLKOBOANTEINH,
MyOJIMYHM MHCTUTYIIHH, C€HEPIUiitHN NPEIPHATHS U YIIPABISBAILM OPraHd Ha EBPONCHCKH
nporpamu. B oboGmenne, n3boput Ha Temara e Hanbiano obocHoBaH, OOIIECTBEHO 3HAYMM M
CHOTBETCTBA HA HAY4YHATa criennannoct ,,Opranusaius 1 ynpasjieHue Ha pou3BOJACTBOTO™ .



2. AHAJIN3 M OIICHKA HA HAYMHHTE PE3YJITATH H HPHHOCH HA KAHN/1ATA

JlucepralMOHHUAT TPyl € CTPYKTYPHpaH JIOTHYHO M IOCIEA0BATE/IHO, Kato obeauHsBa
TECOPETHYHUSA AHAIM3, METOJIOJIONHATA H eMITMPUYHOTO H3c/eBane. BuB BbBeCHHETO SCHO ca
(popmysipann 00EKTHT, NPEAMETHT, LEATA, 3AIa4NTe, TE3aTa H H3CICJOBATCICKUTE XHITOTE3H.
B nupeuTe JiBe rnaBM ca CHCTEMATHU3UPAHM TEOPETUUYHHUTE OCHOBM HA YIPABICHHETO HA
CHEPruitHU NPOEKTH, pasriejaHd ca esponeickaTa ¥ HAMOHAJIHATA €HEpruiiHa paMka M e
MpeUIOKeH aBTOPOB MOJIEN 3a OLIEHKA HA MPoeKTHTEe., EMITMPHYHOTO M3che/BaHe, OCHOBAHO Ha
AHKETHO POYUBAHE, EKCHEPTHU MHTEPBIOTA, AHAIN3 HA MPOEKTHH ciydan v Janun ot MCYH
2020, ocurypsBa HaJCKAHA OCHOBA 13a HanpaseHute wu3Boau. llonyuenure pesyiararn
MOJAUEPTABAT 3HAYCHUETO HA ACHHUTE IE€JH, KOMIETEHTHOCTTa HAa CKHIA, YIPABICHHETO Ha
JAUHTEPECOBAHMTE CTPaHM M pucka Kato kimo4osn (aktopu 3a yenex. Cpej ocHOBHHTE
MPUHOCH e OTKPOABAT pazpaboTeHUAT HHTEIPHPAH MOJE HA KIOYOBHTE (PAKTOPH 3a ycrex u
NPEUIOKEHUTE MPAKTHUECKH TPENopbKH 3a noiodpsBaHe ynpapieHneTo Ha eHepruifnure
npoext. Kato msio anceprauMoHHusT TPy AEMOHCTPHpa Croco0HOCTTa HA JIOKTOpaHTa Jia
MPOBE/IE CAMOCTOATEIHO HAYHHO M3CIC/BAHE W J1a JIOCTUIHE 10 00OCHOBAHN HAYYHH W HAYYHO-
MPHIIOKHH PE3YITATH,

3. Kpuruunm Ge1eKKH 110 npeIcTaBenns Tpyi

KZITO L5100 CYHUTaM, 4e JIHCCpTElI.[HUHHHHT TpyAa € ]')Z‘l'ip'dﬁOTC!-l Ha BUCOKO HAaY"HO pilBl-lH]l[L‘ H HC
ChJIBPHKA ChIIECTBEHH MPOIYCKH MK ¢1aboCcTh, KOUTO Ja MOCTABAT 110/ ChbMHEHHE HEIOBHTE
KauecTna.

4. 3akinouenne

[IpescTaBeHusAT AUCEPTALMOHEH TPY/ PasrIekia akTyaleH M 3HauuM HaydeH npobiem ¢
BUCOKA IMPAKTHYECKA MPHIOKHMOCT 3a YIPABICHUETO Ha eHepruitnn npoektu. llocrapenure
HeJl M 3JIaun ca M3TBLIHEHH, a (OpPMYyIHpaHUTE HAYYHH M HAYYHO-TIPHIIONHH [IPUHOCH
[POM3THYAT OT T[IPOBEACHOTO H3C/eABaHEe W IOCTHrHaTHTE pesynratu. [lpeacrasenmnre
nyOJMKAMK ca TEMATHYHO CRBLP3aHM ¢ JIMCepTalMATa M IOTRLpIK/aBaT anpobauudara Ha
OCHOBHHTE M3CJIC/IOBATE/ICKH PE3yJITaTH.

Cumram, 4e AHCEPTANHOHHMAT TPYA OTrOBaApsi Ha HIMCKBauusta Ha 3akona 3a
PaA3BHTHETO Ha akajeMuuuus cheras B Penybanka buarapus, [Tpasnimuka 3a nerosoro
npuaarane u pprpemunte npasniaa na Texumueckn ynusepenrter - Codus. [lopaan
TOBA, AABAM CBOSITA NOJOKHTEIHA OHEHKA M NPEIATAM HA HAYUHOTO XKYPH 1A HPHCH/N
ua mar. nizk. Emua Credanon /Lkypkos obpazoBare/inaTa u HaAyuHa cTENeH ,/J0KTOp* 1o
npogecnonanno wnanpasienne 513 ,,00mo unmkeneperso, HayuHa CHeUHAJHOCT
»Oprauusanus n ynpasjienne Ha npon3BojacrBoro®.
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OPINION

by Professor Siyka Dimitrova Demirova, PhD,
Department of Industrial Management, Faculty of Mechanical Engineering and
Technologies, Technical University of Varna

Subject: Award of the Educational and Scientific Degree of Doctor (PhD) in Professional Field
5.13 "General Engineering", Doctoral Programme "Organization and Management of
Production”, to M.Eng. Emil Stefanov Dzhurkov, Doctoral Candidate at the Department of
Economics, Industrial Engineering and Management, Faculty of Management, Technical
University of Sofia.

Topic of the dissertation: "Key factors for success in project management in the energy
sector"

General Information

The dissertation has been submitted for the award of the educational and scientific degree of
Doctor (PhD) in Professional Field 5.13 "General Engineering", Doctoral Programme
"Organization and Management of Production".

The dissertation comprises 151 pages and is structured into an introduction, four chapters, a
Conclusion, a section outlining the scientific contributions, a list of publications related to the
dissertation, and a bibliography. The work contains 27 tables and 18 figures that effectively
support the theoretical framework, methodological approach, and empirical findings. The
doctoral candidate has presented three publications related to the dissertation topic, one of
which has been accepted for publication. The submitted dissertation and accompanying
materials provide a sufficient basis for assessing the candidate's scientific competence, the
independence of the research, and its compliance with the requirements for the award of the
educational and scientific degree of Doctor (PhD).

1. Relevance of the Research Topic

The topic of the dissertation is relevant and significant from a scientific and practical
perspective, as energy projects are a key issue in the energy transition and implementation of
European Union policies. Energy projects are characterized by high capital intensity, long life
cycles, technological uncertainty, a complex regulatory environment, and many stakeholders
involved in the management and they need both current and professional management to be
effective. The doctoral candidate has a good focus on the key success factors of energy projects
that will ensure their success and sustainability. The Bulgarian case, which is particularly
difficult in terms of administrative capacity, regulatory specificities, and effective absorption of
European funds, is also the focus of the dissertation. The comparative analysis of the European
and Bulgarian frameworks makes it possible to identify both good practices and existing
shortcomings in the management of energy investments. The dissertation has a clear practical
orientation and provides useful insights for project managers, public institutions, energy
companies, and managing authorities responsible for European programs. Overall, the choice of
the research topic is well justified, socially relevant, and fully consistent with the scope of the
doctoral programme "Organization and Management of Production”.

2. Analysis and Evaluation of the Scientific Results and Contributions
The dissertation is logically structured and consistently developed, with theoretical analysis and
methodology in the background as well as empirical research. The introduction presents the



object and purpose of the study, the research aim and objectives, the main thesis and research
hypotheses. The first two chapters are a comprehensive review of the theoretical foundations of
energy project management, the European and Bulgarian regulatory frameworks, and the
author's integrated model for evaluating energy projects. Using a questionnaire survey, expert
interviews, case study analysis, and the UMIS 2020 information system as a basis, the empirical
findings are well justified. The research shows that clearly defined objectives, team
competence, stakeholder involvement, and risk management are the key to success in energy
projects. The main contributions of the dissertation are the development of an integrated model
of critical success factors and the formulation of practical recommendations for energy project
management. The dissertation shows the doctoral candidate's ability to do independent
scientific research and to produce scientific and applied research results in the process.

3. Critical Remarks

Overall, I believe that the dissertation has been prepared to a high scientific standard and does
not contain any significant shortcomings or weaknesses that would call into question its overall
quality.

4. Conclusion

The dissertation addresses a relevant and significant scientific problem with clear practical
implications for the management of energy projects. The research objectives have been
successfully achieved, and the scientific and applied contributions are well supported by the
conducted research and the obtained results. The accompanying publications are directly related
to the dissertation topic and demonstrate the dissemination of the main research findings. |
believe the dissertation meets the requirements of the Act on the Development of the Academic
Staff in Bulgaria, its Implementation Regulations, and the Technical University of Sofia's
internal regulations. Therefore, 1 give a positive evaluation of the dissertation and
recommend that the Scientific Jury award M.Eng. Emil Stefanov Dzhurkov the
educational and scientific degree of Doctor (PhD) in Professional Field 5.13 "General
Engineering", Doctoral Programme "Organization and Management of Production".
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